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EXECUTIVE SUMMARY

A Corporate Governance Review was conducted upon the Member Associations of
Sports Federation and Olympic Committee
December 2020 and September 20d3e background, method & approach, key review

results, views of Melper Associations, findings and observations with corresponding
recommendations on elevating the lesvef corporate governance are laid out in
respectiveechapters.

SF&OC, established in November 1950 and incorporated under the Companies
Ordinance (Cap. & as a company limited by guarantee in March 2017, is the National

Ol ympic Committee ( 6NOAsdhe NOG, SHEOG agts a6 tha g , C
spokesman of the sports industry and works closely with its Member Associattbes in
promotion analevelopnent of sports in Hong Kong. As &tovember 2023SF&OC has

83 Member Associations including both Na
Sports Organizations (6S0Osd).

Dedicatedd supporing thepromotion andievelopmenbf sports, the Government of the

Hong Kong Special Administrative Regiprovidesfundings to SF&OC, NSAs and SOs
throughthe Cultte, Sports and Tourism Bureau (O06CSTI
Depar t me ntandAdsda@8dsIpdrt) Development Fdir{Sports Portion) The

amount of subvention was substantially increased from $300 millieN 20192020 to

more than $500 million ifrinancial Year [fY) 20232024. In addition tofurther the

objectives of developingand promotirg sports, the notable ncrease also aims at
improving manpower and staff remuneration, as wellsagngtheimg the corporate
governance capabilities BISAs/SOs.

In 2020, the former Home Affairs Bureau, now CSTB, provided ayfeas timelimited

funding to supportSF&OC in conducting a Corporate Governance Reviewthan

operation and internal monitoring mechanisnt®Member Associations with a view to
enhancing their corporate governat®elsand transparency of operation. A Corporate
Governance Té&damw@dCGeTeam in October 2020

To set the scope of this Corporate Governance Review, 77 out of 83 Member Associations
were included. Among six thatwere not includedthe Football Association of Hong
Kong, China Limited has already engagecdeaternal onsultant to conducaninternal

audit andreview of corporate governance which lasts until 2024 while the nature of
activities of the remaining five are solely on recreational, educatigoalal and/or
medical purposes with rahlete representing Horigong to participate in international
competitions.



To kick-off this review, prior engagement of Board Directors and senior management
staff of NSAs/SOs, being major stakeholders, was actively pursued through briefings,
informal meetings, outreach visitea receptions and consultation sessions to explain the
rationale and purpose of the review antre importantlyto secure their coperation.
Monitoring mechanisms were also established by way of forming an Independent
Steering Commi onveairg Mpnihly E@onate @avatnance Megsin

All meetingswere held under fixed schedule atlte progress ofeview were timely
reported to the Board of Officers of SF&OC.

To best serve the purpose of this review, the metnudiapproachwere carefully

designed In setting the reviewnethod the framework set out
Reference for Governance of National Sports Associatiohewards Excellence in

Sports Po f essi onal De v el o maependerdCommdssioaAgainstu p by
Corrupt i oforrefetehc€y NSAE/SOs in enhancing their corporate governanc
levels wasadopt ed. Taking the framework and i
Governance Chetki st 6 ( pc@hkigng & $ixi mmjor @rpgavasdevised. A total

of 243 governance itemgere ironed out under different sections and-sabtions.Three
categoriesofatings del i neated as O6Fully | mngdidNme nt e d
| mp | e meemrtset dub A twgronged approacwasundertakenn thereview. In

brief, it composd of reviewing govenancedocuments, both published on official
websites andsubmitted by NSAs/SOs, and condngtreview meetings with Board

Directors and/or senior management staff of NSAs/SOs.

Given the diversity of NSAs/SOs in their spartgure sizesand scalsof organizational
structures as well athe amount of Governmeésubventionetc., a variety of factors, both
tangible and intangible, may affect their corporate governance levels. In this regard, the
review meetings witlthe Board Directors anol/ senior managemendtaff of NSAs/SOs

serve to fill the gaps and prad avenue for elaborations and clarifications. Other
purposes of review meetingsere to discuss various areas and perspectives so as to find
outreasons and/or difficulties affectirige implementation of governance measures and

to see if any other isss@eed to be promptly addressed.

All viewsanddata gathered from the twwonged approach are presente€ivapter 4
andAnnexes of this report. Yet, due to the huge volume of data and for better illustration
of a concise picture on the results (indicated as percentage) under eacnlgrg@se
significant governance items at the highest and lowest ranges of percetdagss are
depictedin Chapter 3 These percentages serve as indicators for theslevebrporate
governance achieved by NSAs/SOs. It is stressed that ther®i$ md DE60F A link 6
this review.

After reviewing 77 NSAs/SOs, the overall percentagkievedunder the categories of
OFul ly | mlPeame n tad d ¢ is38.4080 Tdaperoentagd ibdicated that



NSAs/SOs hee achievedat areasonably good level of corporate governambih also
reflected the efforts inputted by various government departnagitstakeholdeys.e.,
CSTB, LCSD, ICAC SF&OC and Member Associations elevating the corporate
governancédevelsof NSAs and SOs in recent yeafdeverthelessgontinuouseffort to
implement recommended best practices fwstersustainable development.

This report also details the views, comments and difficulties tendered by the Board
Directors and/or senior management sw@ffNSAs/SOswhich they encounted or
anticipatel in implementingbest practicesn daily operations. Their submissions
provided nsightsfor drawing up recommendations that are practical and feasible for
elevating governance lewel In actual fact, their views and comments also skas
pointers for consideration on the need of any interim and/ortkexmg measures.

In finalizing the review, a summary of findings and observations from the analysis are
listed out with corresponding recommendatioighile acknowledging that there are a

variety of factors affecting NSAs/SOs in the pursuit of good governance, some factors
are found to be common to the majority of, if not all NSAs/SOs, sudBoasd of
Directorb6s composi t i ariteria,krowledgd gagtraining,aetc.h | et e

In order to assist NSAs/SOs to tackle the difficuléesl addressreas of concern, a

number of measures are proposed, which include but not limited to devising a Code of
Governance and relatgduidelines & Procedures,composingan assessment tool for
evaluation of corporate governance lewstepping up quality assurance and corporate
governance checks & nt r oduci ng 0 Cfomihethecksbetter utibding i cer 6
existing resourcessetting up a pool of pfessionals fooffering advice formulating

athletes selection mechanism, setting up qualification and registration mechanism of
coaches and umpiregnd coordinating training courses & seminars on corporate
governance Last but notthe least, way forward as to the implementation of Code of
Governance and associated issues is also listed out.

Sports Federation & Olympic Committee of Hong Kong, China



Limitation

In conducting the reviewCG Team examined thgovernancedocuments and held meetings with
respective Board Directors and/egnior managemengtaff of NSA/SGsto verify the findings which
inevitably relied upon the integrity of the information and documents on that b@eisig to the

variety in terms ofnature of spors, sizes and scals of NSA/SGs, the observations and
recommendations set out in titeport may not be fully exhaustive as we cannot rule out that other
issues may exist. We have based our review on the information which was made available to us
during the course of review held betweBecember 2020 and September 2023. We have no
obligation to update nor have we in fact updated the report after the-afergioned period.

The Report is intended solely for the information and use of SF&OC and its Member Associations,
and is not inteded to be, and should not be, used by any other parties for any other @iqute

is not to be referred to or otherwise distributed to any otherigawtithout written consent of
SF&OC. No reliance should be placed by any other third parties on thermRép any purposes
whatsoever and we shall not be responsible to these third parties which have acted on the information
contained herein.
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CHAPTER ONE - INTRODUCTION

Background

1.1 The Sports Federation and Olympic Committee of Hong Kong, China
(BF&OCH, initially known as Amateur Athletic Federation of Hong Kondpen itwas
foundedin November 195@nder the Societies Ordinance (Cap. 1% a nonprofit-
makingandnongovernmentabrganization In March 2017 SF&OC was incorporated
under the Companies Ordinance (Cap. 622) as a company limited by guarantee.

1.2 SF&OC is recognized by the International Olymgico mmi t t e e (61 C
Ol ympic Counci l of Asia (0h@CADee asisithEEQE€06)
National Olympic Committe€ 6 N Oaftophg Kong, ChinaAstheNOC, SF&OCacts

as the spokesman of the sports industry in Hong Kong and works closely with its Member
Associations in pursuing thebjectives of promoting anddevelopng sports in Hong

Kong. As atNovembe 2023, there araltogether83 Member Associations including

both National Sports Associations (O6NSAsbd

1.3 To support thedevelopment angromotionof sports,the Governmentof the

Hong Kong Special Admi ni providestundngdoelyiblg i on (
NSAs ona block grant basignd SOson a project basis under the Sports Subvention
Scheme (6SSSO)thelaeimd nriestaenmd dCwblyt ur al Ser vi c
As at theFinancial YearEFY) 20232024, there are totally2aNSAsreceiving recurrent
Government subventionsBesides,NSAs/SOs also receivinding supportthrough
donations and sponsorskifpom private sectors and/q@ublic. Each NSA is authorized

to organize and manage local sports activities in its own field. These activities include
organizing local and international competitions held in Hong Kong, providing training
from beginners to elite levels, selecting local athletes to enter interiatompetitions,

and/or trainingdf coaches andmpires etc

1.4 In recent yearshe amount of recurrent resources provided to the sports sectors
wereon the increasenotably from$300 million inFY 20192020 to more than $500
million in FY 20232024. Apart from developing andpromoting sportsat different
perspectiveghe Governmerdlsoaddressethe need formproving manpoweiandstaff
remuneration as well as enhargcthe corporate governance legelUnderstandably hie

useof public funds also generatappeals on the propriety, accountability, transparency
and effectivenessn the part oNSAYSGOs from the stakeholders and the general public.



1.5 In 2020, the former Home Affairs Bureau, no@ulture Sports and Tourism

Bur eau (prdvided A diveyear timelimited funding to support SF&OC in
conducting a Corporate Governance Rev@awthe operation and internal monitoring
mechanism ofits Member Associgons with a view to enhancing their corporate
governancdevelsand transparency of operatioA Cor por at e Governanc
Teamd) was set up i n October 2020.

1.6 To provide steemg from a strategic perspective ata monitor the review

progress, an ndependent Steering C o byn8F&QCeane (61 !
December 202@ith memberscomprising ofDr. CHOW Yat Ngd, York, GBS, SBS,

MBE, Mr. TANG King Shing, GBS, PDSM, PMSEhdMr. MA Ching Nam, BBS, CStJ,

JP. Internally, Monthly Corpaate Governance Meetiaghaired by SF&OC Honorary
Secretary GeneralWith members ofHonorary Deputy Secretaries General, Chief
Executive and CG Teamreheldto oversee progress of the reviewll meetings are

held under fixed schedule apdogress are timely reportedle ver y SF&OCb6s Bo
Officers Meeting

1.7 The reviewwas initiated by setting the scopand deciding the method &
approach with a view to covering alfeas oimportarce with emphasis othose being
areas of concernAnalysis wasconducted from different perspectives to obtain lists of
findings and observation®irect dialoguenvas establishedith Board Directors and/or
senior management staff NSAs/SOsthrough review meetings whereby views and
comments, which were usefidr making practical and feasible recommendations, were
gauged.

1.8 At the onset a briefing was delivered to Board Directors and senior
management staff of all Member Associations tpl&ix the rational& purpose of the
review and to seek their supports andoperation.The President of SF&OC, Mr.
Timothy T.T. FOK, GB/A, GBS, JP,also leld a number of informal meetings with Board
Directors and senior managemestaff of NSAs/SG to further elaborate the review
objectives and garnéheir supports. Throughout the course of revieNSAs/SOs were
closely engagd by way ofoutreach visitstea receptionsseminarsand consultation
sessions.

1.9 The Corporate Governance Reviesoammenced from December 2020 until
September 2023 covering 77 Member Associations.

Objectives

1.10 This Corporate Governance Revideportaims b projecta full picture @ the
corporate governance legelf 77 Member Associationgnder SF&OC during the review
period between December 2020 @8eptembeR023
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1.11 Throughthe analysis conducted at different spectruraeas of concerrare
highlighted for attention and correspondnegommendations on how to uplift the overall
corporate governance legaf Member Associationare proposed for consideration

1.12 The Review Report also aims at cultivating a better understanding on the
structure and operation of individual NSAnd SO, whereby fostering future

communication and mutual cooperation.



CHAPTER TWO

REVIEW METHODOLOGY
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CHAPTER TWO - REVIEW METHODOLOGY

Methodology

2.1 In setting out the metho@,G Team made referenced®est Practice Reference

for Governance of National Sports Associationdlowards Excellence in Sports
Professional Developmehté Be st P r a c 1t Gowemanc lared ¢ntedndl Gontrol
inNonrGover nment al ?a@d otharocanents sach asp Olympic Charter,
International Qympic Committee Code of Ethics, Articles of Association B&®C, etc.

before devising CorporateGovernance Reviewlgcklist( 6 C h e Y{Anhek 1. tThe

Checklist, which consists @43 governance items coveringgjor and significant best

practices is devised. Three categories afatings del i neated as OFul |
OPartial | yandompote mMemptieednde nt edd are set out .

2.2 The Checklistis categorized intehefollowing six areas

2.2.1 Board Governange

2.2.2  Integrity Management

2.2.3  Selection of Athletes

2.2.4  Management of Coaches addpires
2.2.5 Administration of Membershjand
2.2.6  General Administration.

2.3 Eachareais subdivded into various sections. The distributiongaivernance
itemsin eachsectionis as follows:

Table 2.1
Area 1 - Board Governance No. of Iltems
1.1 | Executive Board 18
1.2 | Functional Committees 16
13 Nominatio_n and Electi_on of Board Members 29
' and Functional Committee Members

1 6Best Practice Reference for G d iewardsaBxcelienceoii Spdita Professiomdl Spor t
Developmerdwas devised by Independent Commission Against Corruption in 2011. It aimedptdSAs to strengthen
thar governance and provide NSAs guidance on the principles and stanfigobd governance and internal control.

2 6Best Pr ac t-iGowwrrarcé and knteinal Control in NdBover nment al was dgwsadibg ati ons b
Independent Commission Against Corruptior2015to help NGOs foster good governance in ¢hganizationsand best

practices in respect of integrity management, internal cofiimahcial management, procurement, staff administration, and
management of maintenance works.
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1.4 | Conduct of Board and General Meetings 8
Transparency and Accountabilityake the
15 Following InformationAvailable on its 8
' Website, the NSAO6s (
and Operations
Subtotal 72
Area 2 - Integrity Management No. of Items
2.1 | Integrity Management 3
2.2 | Code of Conduct 16
Integrity Awareness Building and 3
2.3
Entrenchment
Subtotal 22
Area 3 - Selection of Athletes No. of Items
3.1 | Fundamental Principles in Athlete Selection 4
3.2 | Selection Policy 9
3.3 | Selection Committee 5
Selection Criteria Objective and Subjective
3.4 e 3
Criteria
Conduct of SelectionPublicize the
3.5 | Important Information about the Selection 5
Exercise
3.6 | Appeal Mechanism 10
3.7 | Review of Selection Policy 2
Subtotal 38
Area 4 - Management of Coaches and Umpires No. of Items
4.1 | Qualification and Registration Mechanism 17
4.9 Assignment of Coaching and Adjudicating 3
' Duties
4.3 | Coaching 1
Subtotal 21
Area 5 - Administration of Membership No. of Items
5.1 | Admission of Membership 10
5.2 | Membership Suspension and Termination 4
Subtotal 14
Area 6 - General Administration No. of Items
6.1 | Financial Management 16
6.2 | Procurement 12

12




6.3 | Staff Administration 36
6.4 | Others 12
Subtotal 76
TOTAL 243

2.4 To prepare forthe review meeting with NSAs and SOs, CG Team will
downloadgovernancedocuments such as Mission Statement, Articles of Association,
Memorandum of Association, Baws, Policy antbr Guidelines on Selection of Athletes,
Coachesod Code o fthe@ebsitdswitSAsand8ds. dcachNSA/8Owill

also be invited to submit relatgdvernancelocuments to CG Team.

2.5 Uponreceipt ofgovernancelocumentsCG Teanwill checkandcompareghem

againsthe (hecklistt NSAs and SOs wiFlllyl npel e md retde ced ,t héel
| mpl ement ed®6 o r onéwrggbverhamgatémenrthe Gheakldt@ccording

to the documents submittemlsee whether they have put the best practices in.dlatal

Checklist resulof individual NSAandSOwill thenbe formulated.

2.6 Thereafter review meeting will be held betweerthe Board Directors arfdr
senior managemeistaff of NSAS/SGs and CG Team membersin the meeting CG
Team willreiterate the purpose and rationale of the reviewvanfy the initial Checklist
resuls togethemwith the Board Directors and/@enior managemestaff of NSAS/SCs.

It will be followed byin-depth discussions on the actual operatam$existing practices
or procedures order to identify anylifficulties and/orareas of concerancountered in
the course of implementirgpod practicesn corporategovernance

2.7 Before the conclusion ofeachreview meeting, theBoard Directors andr
senior managemestaff of NSAYSOswill be invited tofurnish additional information
or documents, if necessartg supplement the reviewThey will alsobe requestedo
forward written submissions to CG Team on angicipated difficulties and/or problems
faced when enhancing their corporate gosane leved so that their views an be
reflected inthis Corporate Governance Review Report

2.8 After receiving supplementary documentand written submissions from
NSAJSOs, CG Team iV update the Checklistompile and sendinitial Individual
Review Repos to NSAFSOsfor comments. If thereare any further commentsrom
NSASSOs theywill be incorporated into tHadividualReview Reportbeforefinalizing.
The Individual Review Reporwill serve as written record of the interview and more
practically, as reference for subsequent improvement.

2.9 Information and data collected all review meetingswill be collatedfor

analysisFor t he sake of analysis antmpbmmant sd
+ Partially | mpdamuned fortillastraiomathisl Reviely.& Corporate
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Governance Review Report witlhservatbonsand recommendations on how to enhance
the corporate governance lewef NSAISOswill be compiled and submitted taSTB.

2.10 All information and datagatheredrom this review will be kept confidential
except toalimited number of related personnel of SF&OC.

Member Associations Being Revieed

2.11 As at November 2023, there are altogether 83 NSAs and SOs being either
Association Ordinary Members, Associate Members or Observers of SF&DNg

83 NSAs/SOs, 36 participate in both the Olympic GaarebAsian Games whil@ine

only participate in the Asian Game$he remaining 38 do not take part in either of the
Games.

2.12 To best serve the purpose of this reviews dlecided that only 77 NSAs and
SOs are includedhereas the following si$Osare not:

(@) The Football Associain of Hong Kong, Chind.imited;

(b) The Hong Kong Society for the Deaf;

(c) Chinese Young Men's Christian Association of Hong Kong;

(d)  South China Athletic Association;

(e) Victoria Recreation Club; and

() Sports Medicine and Sports Science Association of Hong Kohma
Limited.

2.13 The Football Associatioaf Hong Kong, Chin&imited is not included because
it has engaged an external consultardonductninternal audit andeviewof corporate
govemnancewhich will last until 2024 The nature of activitiesf the remaining fivé&sOs
are solely onrecreational, educational, sociahd/or medical purposes There are
virtually no activities for organizing teams representing Hong Kong in
competitions/events.

L CSD SubventionGranted to NSAs/SOs

2.14 Amongst all77 NSAs and SOsinder review, there are @9SASs receiving
Governmentblock grantsubvention. According to the documehCSD Subvention
Granted to National Sports AssociatiGhshe distribution of NSAs/SOs l§yovernment

3 There are 62 National Sports Associations receiving "Sports Subvention Scheme" Block Grant from LCSD
(https://www.lcsd.gov.hk/en/forms/nsa_financialpdfHowever, thisreview only covers 60 National Sports Associations
because the remaining two (Ble Football Association oHong Kong China Limited has its ownCorporateGovernance

14
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subventionn FY 2022/2023s as follows:

Table 2.2
Amount of Government
. . No. of NSAs/SOs
Subvention Receivedn )
(with %)
FY 2022/2023 (HK$)
0 17 (22.08%)
0 to 5M 17 (22.08%)
5to 10M 25 (32.47%)
10 to15M 9 (11.69%)
15 to 20M 7 (9.09%)
Over 20M 2 (2.59%)

Number of Salaried Staff of NSAs/SOs

2.15 Thebreakdowrof 77 NSAs/SOsy thenumber ofsalariedstaff'in NSAs/SOs
is as follows:

Table 2.3
No. of Salaried Staff No. Of_NSAS/SOS
(with %)

0 7 (9.09%)
1to5 30 (38.96%)
6to 10 23 (29.87%)
11 to 20 11 (14.29%)

Over 20 6 (7.79%)

Block Grant from LCSEand (b) Hong KongChinaSports Aseciation d the Deaf Company Limited is n8F&OCmember.
4 (BalariedStafférefers topersonneivho are employedsingLCSD subventionfundingtoppedup by NSAs/SOs aridr
under Retired Athletes Transformation ProgranfR&TP).
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CHAPTER THREE - KEY REVIEW RESULTS

3.1 The percentages achieved by NSAs and SOs on the implementation of
governance practices embedded inzth@governancéems in the Checklist reflect their
corporate governance lege@ndbr how far they have achieved in six areas at the time of

review.
3.2 The percentageshown in this revieware absolute figures and it is reiterated
that there | #ASKo 6GAIL GG oat it e acfor @orsaft e go)

NSAs and SOs.

3.3 There are loads of data collected in this revidw order to project a concise
picture of the results under each area, tmbge relatively significantems at the highest
and lowest range of percentages attained are illustmatdds Chapter. Full Review

ResultData d all 77 NSAs and SOs is appded aAnnex 2

Overall Corporate Governance Leves

3.4 Table 3.1 shows thOVERALL percentage attained by 77 NSAs and SOs in

| mpl emen
and ¢

the Corporate Governance Review four categories, namelg= u | | vy
oOPartially | mpRearnteinaleldyd ,| npFlud rheyn t+e d 6
Table3.1
Full Partiall Fully + Partiall
W = Not Implemented oY 1y
Implemented Implemented Implemented
49.70% 8.40% 41.90% 58.10%
Findings

3.5 The rate of 6 Hly

| mp | e metn dPatidlly Implemenedd of 243

recommendedest practicesachievedby 77 NSAs and SOs i58.10% which is a
reasonablygoodstandardf corporate governancéJnderstandably, NSAs and SOs are
of different scales anthanpoweythey may not be able fally implementall 243items
Nonetheless,continuous efforts should be made by all
stakeholders to sve for excellence and better leseff corporate governance.

listed in the Checklist

17



Overall Corporate Governance Levetin Six Areas

3.6 There are six major areas in this review #retespective percentages achieved
by NSAs/SOs are listed as follsw

Table 32
Areas of Corporate Governance Fully + Partially Implemented
1. Board Governance 50.78%
2. Integrity Management 67.24%
3. Selection of Athletes 59.19%
4. Manqgement of Coaches and 44.65%
Umpires
5. Administration of Membership 67.25%
6. General Administration 63.89%
Findings

3.7 The overallpercentagg in descending order, attained by 77 NSAs and SOs on
OFu#4Payrtially | mplemented6 items in six ar

(&) Administration of Membershif67.25%)

(b) Integrity Managemeni67.24%)

(c) General Administratiol63.89%)

(d) Selection of Athlete$59.19%)

(e) Board Governancé0.78%); and

() Management of Coaches and Umpi{#465%)

3.8 The corporate governance level @dministration of Membershipachieved

the highespercentage amongst six are#tss alsogood to note that NSASOsaccored

great emphasis ordintegrity Managemeit whereby corruption, misconduct and
malpractice are not toleratedThey performed quitevell in the areaof 6 Gener al
Admi ni strationo whi ch encompasses finanoc
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resources, andormulation of Code of Practices on various subjects such as Equal
Opportunity, Prevention of Sexual HarassmentChild Safeguardingand Complaint
Handling As for the areas o @Board Governan@and AManagement of Coaches &
Umpires there arestill roons for improvement.

Overall Corporate Governance Levet by Government Subvention

3.9 Acknowledging thaNSAs and SOs receive different amount of Government
subvention, it is worth explorg if there is any correlation between the amount of
Government subvention and tahehievement in the level ebrporate governancelhe
amount of Government subvention in 20222023 wasadoptedfor analysisin this
review. Full Review Result Dat@Breakdowns bSix Areag by LCSD Subventions
appended aAnnex 3.

3.10 The percentagesf overall corporate governance levbly LCSD subvention
obtained by NSAs/SCare appended as follows

Table 33
T | Noivsaseos | T T
Nil 17 35.80%
$1 to $5M 17 63.47%
$5M to $10M 25 62.44%
$10 to $15M 9 70.00%
$15M to $20M 7 67.78%
Over $20M 2 60.49%
Findings

3.11 According to the collected datthe percentages oforporate governanoef
NSAs/SOs receiving zero Government subventior33s8% in contrast to those
receivng subventionwhich ranged fron60.49%%6 to 70.00%.

3.12 It is revealed that there B marked differenceof about 246 in corporate
governance levelbetween NSAs/SOs receivingl and those receivingovernment
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subventionirrespective of the amounthe marked difference indicates that Government
subvention is one of the major factors attributing affiscstrongly suggests that
Government subventigmise of which is supervised by LCStan have some correlation
with corporate governance legelObviously, NSAs/SOs with Government subvention
are able to deploy more resources for better operations.

3.13 Nevertheless,raongst those NSAs/SOs receiving Government subvention, it is
interesing to learn thatthe NSAs/SOs receivindarger amount ofGovernment
subventiondoes notnecessarilyimply that they attainedhigher leve$ of corporate
governanceThis may involvesome othefactors such athe importance that the Board

of Directors place on good governanaether the staffiasright calibre, the turn-over
rateof staff and suitable allocation of wortc.

Overall Corporate Governance Levet by Number of Salaried Staff

3.14 The number of salaried staff NSAs/SOsn one way reflects their scalsizes.
The correlation betweethe number of salaried staff arttieir corporate governance
levels was studied Full Review Result DatéBreakdowns ofSix Areag by Number of
Salaried Staffs appended atnnex 4.

3.15 The percentages of overall corporgt®/ernance levelby number of salaried
staff acquired by NSAs/SGse appended as follows

Table 34
No. of Salaried Staff | No. of NSAs/SOs Fully + Partially
Implemented

Nil 7 36.27%

1to5 30 53.21%

6to 10 23 64.43%

11to0 20 11 63.90%

Over 20 6 73.18%

Findings

3.16 There isa noticeable differencen corporate governance legaf NSAs/SOs
with and without salaried staffThe percentage of NSAs/SOs without any salaried staff
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is 36.2P0 as opposed to those with salaried staff ranged H®211% to 73.18%.

3.17 For obvious reasoilit,canreasonablypeassumed that NSAs/SOs, which do not
have any salaried staff, attainedbaer percentage because paid staff is working in

the NSAs/SOsvherebythe procedures and practices of corporate governance cannot be
fully implemented.

3.18 For thoseNSAs/SOs with daried staff, generally the more staff employed, the
higher the leved of corporate governance. It is particularly obvious that NSAs/SOs
employed more than 20 staff acquired the highest percemade®). It is inferred that
more manpoweshouldbeattributel to better leves of corporate governance

Area 1 - Board Governance

3.19 To evaluate the levslof corporate governance of NSAs/SQsder Area 1-
Board Governancim details,the percentages of respectixe sectionsare appended as
follows:

Table 35
Sections Fully + Partially Implemented
1.1 Executive Board 59.88%
1.2 Functional Committees 26.79%
1.3 Nomination and Election of Board
and Functional Committee 38.90%
Members
1.4 Cond_uct of Board and General 95.29%
Meetings
1.5 Transparency and Accountability 66.40%
Findings

3.20 Amongst all five sectionst h e ondiid€ of Board andGeneral Meeting®
achievel the highest percentage.Being one of the majorcomponerg in board
governancejt is conventionalthat pertinent details on the conductroéetings were
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stipulated inthe Articles of Associatioand/or Bylawsof NSAs/SOs

3.21 It is noted thatnanyNSAs/SOs have set up functional committe&bout 35%
of the NSA/SOhaveestablished=inance Committeevhereasabout13% of them have
Audit Committee. Yettiis undesirable thahepercentage acquired énhmination and
Election ofBoard and~unctionalCommitteeMembers§is relativelylow.

Highest and Lowest Percentages iSection 1.1 Executive Board

3.22 Effective Board of Directorglevises strategic planning and business decisions
which are good for healthy development of NSAs/S@ke following table shows the
highest and lowest percentages attaine8ection 1.1

Table 36
: Percentage
1.1 Executive Board .
Achieved
Incorporate Boardomposition 100.00%
Incorporate Terms of Reference 98.70%
Setout maximumlength ofterm ofoffice/mission of
90.91%

NSA/incorporatedisqualification ofdirectors

Include astatement otommitment toethical practices
andstrict compliance withaid down policies and 85.71%
procedureshcorporate integrity requirements

Setout maximumtenure 31.17%
Draw up roles andesponsibilities obecretariat 28.57%
Includemix of Boardmembership 25.97%
New Boardmembers should undergdal induction 16.88%
Specifyminimum attendanceate at thdBoardmeeting 11.69%
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Findings

3.23 Most of the NSAs/SOs have listed tBeard of Directold somposition and
Terms of Referencim details They have also spelt out thenissiors and commitment
to ethical practiceandintegrity requirements.

3.24 Although considerable number of NSAs/SOs have setheuhaximum length
of term of office a person may serve on Bward of Directorsor in certain key posts,
there is only about@®% of which have defined the maximum tenurd.is notideal if
identical personnel are serving theBoard of Directordgor a lengthy period which may
hinder the ifectionof new ideas for advancemermatsd succession planning

3.25 It will be morerobust ifthe roles and responsibilities dlhe Secretarigtthe
requirements of fair mix of expertise in tBeard of Directorandnew BoardDirectors
to attend induction, and minimum meeting attendance aste specified These
recommended best practicesill enhancethe effectiveness and creditability of
NSAs/SOs.

Highest and Lowest Percentages iBection 12 Functional Committees

3.26 The establishment dtinctionalcommittees is to oversee major functiam

to steer specific initiatives or programmasNSAs/SG. It is mentionedin the Best
Practice Reference for Governance of NSA®wards Excellence in Sports Professional
Developmenrithat Audit, Finance and Athlete Selection Committees should be formed.
In this section, it onlyooks intoif the former two committezare set u@nd their related
issues The establishment ofAthlete Selection Committeand related issueare
examinedn Area 3

Table 37
Percentage
1.2 Functional Committee . 2
Achieved
Establish Audit/Finance Committees 12.99%/35.06%
Lay down membershigcomposition (e.g., the number aj
proportion of theco-opt members) of the Audit 12.99%
Committee
Lay down Terms of Referenad Audit/Finance
, 10.39%/22.08%
Committees
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Lay down nomination orappointmentproceduref
Audit/Finance Committees

9.09%/12.99%

Appoint at least one person wigpertise in the
accounting or auditing profession as a member of the 7.79%
Audit Committee
Appoint an independent Board member, who is neithe
the Chairman of the Board nor otlanctional 5.19%
committee, as the Chairperson of the Audit Committeg

Lay down membershiprofessionatequirement®f
Audit/Finance Committees

5.19%/9.09%

Findings

3.27 Less than 3% and % NSAs/SOs have set up Auditd Finance Committees
respectively. Their Terms of Reference, nominatiappointment procedures and
membership requiremendise not comprehensive.

Highest and Lowest Percentages iBection 1.3 Nomination and Election of Boarc
and Committee Members

3.28 The nomination and election of Boalddrectorsand Committeenembers are
importantfor electingperson®f theright calibre and competeissto lead the NSAs/SOs.
It also demonstrates equal opportunities and fairness for all eligible perséns.
transparentppen,and fairnomination ancaklection mechanism should be in place. The
percentages adkhwed by NSAs/SQOare appended as follows

Table 38
1.3 Nomination and Election of Board Percentage
and Committee Members Achieved
Lay down €ligibility and voting rights ofvoters 94.81%

Establisheligibility for beingnominated tcelectionfe-
election

88.31%/89.61%

Establishmechanism fonominating Boardnembers 81.82%
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Establishnominationauthority 80.52%
Conduct dair andtransparenélection 75.32%
Engagean independenperson as anbserver oklection

989 penderp 28.57%
process
Stipulate the requirements féunctionalcommittee

25.97%
members
Conducttimely vote counting in aropenmanner 22.08%
Lay downrestriction on thenaximumnumber of
functionalcommittees a Boarthembermay beappointed 14.29%
as amember
Keep thevotessafely for subsequentlyerification 10.39%
Draw up co-opt memberrelatedissues 7.95%
Findings

3.29 Majority of NSAs/SOs have drawn up mechanisrmomination ancklection
of BoardDirectorsand Committeenembersand they haveommitted to ensumng having
a fair and transparent election

3.30 For the betterment onomination ancelection, NSAs/SOs hav® consider
appointing independent pergento overseethe entire election/nomination process,
stipulating membershigquirements diunctionalcommitteesgconducting voteounting
promptly andin an open manneas well askeeping votes for verificatignetc
Furthermore, NSAs/SOs should confine the maximum number of functional committees
that a Boardirectormay join.

3.31 There is onlytess than 8%f NSAs/SOghat havesetguidelines and procedures

on the appointment of egpt memberandrelatedmembership requirements, gighich
is very low

25



Highest and Lowest Percentages isection 1.4 Conduct of Board andseneral
Meetings

3.32 Board and General Meetings are major evemider corporategovernance.
Regular conveningand proper conduct oBoard and General Meetingsan secure
effective running of NSAs/SOsThe percentagexbtained from the revieare appended
as follows

Table 39
: Percentage
1.4 Conduct of Board and General Meetings . L
Achieved
Stipulatequorum of ameeting 100%
Stipulateresolutionmechanism 100%
Lay down meetingrules andorocedures 100%
Lay down meetingfrequency 98.70%
Stipulaterules ofproceedings 92.21%
Timely andaccuratelyrecorddiscussion in theneetin
. Y n g 89.61%
minutes
Issueagenda andliscussiorpapers beforeneetings 81.82%
Findings

3.33 Majority of the NSAs/SOsperformed verysatisfactorily in this section for
having laid down stipulations, ganularly in specifying meeting quorum, resolution
mechanism, rules and procedureéisen conveningmeetings rules of proceedingand
meeting frequengyetc in their governing documents
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Highest and Lowest Percentages iBection 1.5 Transparency and Accountability

3.34 Promulgation ofjovernancelocuments such as mission, strategic plan, annual
progress report, financial statement, etc. to the publiconducive toan open and
transparent corporate governance mechanism. The perforsrE#ESAs/SOs in this
sectionare appended as follows

Table 310
1.5 Transparency and Accountabilit Percentage
' P y y Achieved
Publishgoverningdocuments 92.21%
Publishathleteselectionmechanism 81.82%
Publishmajorfinancialinformation 77.92%
Publishelection mechanism of Executive Boarmembers 74.03%
Periodicallyupdatepublicizedinformation 57.14%
Make apublic statement otommitment to comply with
) 20.78%
good governance practices

Findings

3.35 Considerable number BISAYSOshavepublished theigovernancelocuments
which allowstakeholderand members of publio understandnore on the operatioof
NSAs/SOs thereby enhancing transparency and accountabilgvertheless, some of
the governancalocuments are not updatpdriodicallywhile only afew have madea
public statement of commitment to comply with good governance practidbgse two
practicesare conductedNSAs/SOs willgain the trust of stakeholdersrad members of
the public thereby enhancing their image in promoting their sports

Area 2 - Integrity Management

3.36 Highest integrity level in all aspectshould guarantee the credibility and
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reliability of NSAs/SOs The percentages of respective sectiomder Area 2 Integrity
Managemenéare appended as follows

Table 311
Sections Fully + Partially Implemented

2.1 Integrity Management 81.39%

2.2 Code of Conduct 74.27%

2.3 Integrity Awareness Building and 15.58%

Entrenchment '

Findings
3.37 It is obvious that majorityof NSAs/SOswere aware othe importanceof

integrity managementCodes of Conduct, though withlifferent degreeof detail were
devised or st akehol dNenethefesdesseffopt Was platerhy NSAs/SOs
to raise and sustain the vigilance of relevant persons on integrity.

Highest and Lowest Percentages in All Three Sections (2.2.3)

3.38 Area 2- Integrity Managementonsists of three sections ari tpercentages
obtained by the NSAs/SQ@se appended as follows

Table 312
Percentage
Sections 2.1 2.3 . 2
Achieved
Issue a set d€ode ofConduct 94.81%
Declareactual orperceivedconflict of interest 93.51%
Set outguidelines tamitigate declaredconflict 92.21%
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Formulate anechanism fodeclaringconflict of interest 88.31%
St ate NSAOGs c onfnoiltemeanntc etd
: . 83.12%
corruption and malpractice
Ensuredll declarations andubsequenactionstaken are 32 47%
. . . . . 0
properlymaintained andubject toscrutiny
Circulateextracts ofkey probity requirements to
. yP yreq 25.97%
membergperiodically
Designate anfficer of seniorlevel tohandleenquiries
: 18.18%
andreports ofnon-compliance
Regularlyreviewintegrity managementtrategy 15.58%
Arrangerefresheibuilding sessions for Boarthembers
g J 12.99%/18.18%
andstaff
Findings

3.39 Majority of NSAs/SOs have committed tmlopingd z er o t ol er anc e ¢

corruption and malpractice as well as to enforce the established disciplinary mechanism.
They haverequiral relevant persons tllow the guidelines onconflict of interest,
acceptance of advantages, etad declarg¢he situatiorwhenever deem necessaiiyhey
havealsodevisedsets of Code of Conduct, though widlkiferentlevels of detaik, for
stakehol dersdéd compliance.

3.40 Nevertheless, my a handful of NSAs/SOshave arrangel Board
Directorsseniormanagement stafib handle enquies and nortompliancaeports They
seldomorganizednduction andegularsessiosto instill integrity-related knowledge to
Board of Directorand Committeenembers a well asstaff.

Area 3 - Selection of Athletes

3.41 The significance agelection ofathletes cannot be overstateicomprehensive
selection mechanismith fair, transparentand highest integrity manner helpsdevelop
the sportgrofessionally In order to scrutinize Area3Selection of Athletes depth
it is divided into seven sectionshe percentages of respective sectionder Area 3
Selection of Athleteare apended as follows
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Table 313
Sections Fully + Partially Implemented

3.1 Fundamental Principles 64.29%

3.2 Selection Policy 74.75%

3.3 Selection Committee 39.74%

3.4 Selection Criteria 76.62%

3.5 Conduct of Selection 55.32%

3.6 Appeal Mechanism 58.57%

3.7 Review of Selection Policy 14.29%

Findings

3.42 Majority of NSAs/SOs have deviseelectionpolicy includingaset ofselection
criteria. They havealso committed to adhieg to fundamental principles when selecting
athletes. More than half of them have drawn up procedures on how to administer
selection and appeal processes.

3.43 Although many of NSAs/SOshave devisedsdection policy, only a small
numberof themwere mindful of conducing reviewon the policy.

Highest and Lowest Percentages in Section 3.1 Fundamental Principles in Athle
Selection

3.44 This section relates to whether NSAs/SOs have committed tongltig the
fundamental principles iahleteselection. The percentageshowing the commitmeno
the fundamental principlese appended as follows
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Table 3.14
.. . . Percentage
3.1 Fundamental Principles in Athlete Selection .
Achieved
Promulgatecorevalues ofequal opportunities andair
o : 81.82%
competition inathleteselection
Upholdimpartiality inselection process 77.92%

Ensure transparency in respect of the information abou
selection and the selection process, and timeliness in tf 63.64%
dissemination of the information

Allow athletes fair and full opportunity to display their
worthiness for selection and to fulfill the aims of the 33.77%
organization at the competition

Findings

3.45 A large number of NSAs/SOs pledgédat they would adhere to the
fundamental principlesuch as core values of equal opportunities, fair competition,
impartiality, and transparency in athlete selectignincluding these principles in their
athlete selectiopoliciesor related documents

Highest and Lowest Percentages isection 3.2 Selection Policy and Section 3
Review of Selection Policy

3.46 An ahlete selectionpolicy provides guidance, consistency, accountability and
clarity on how selection of athleteperates tdfacilitate easyunderstanmg by all
stakeholdersThe percentages attained by the NSAs/&@sappended as follows

Table 315
3.2 Selection Policyand Percentage
3.7 Review of Selection Policy Achieved
Map out selectioncriteria 92.21%
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Determineselectionmethod 92.21%
Publicizeselectioncriteria 87.01%
Map out selectionprocedures 80.52%
Make a public statement of commitment to ethical

. . . 79.22%
practices in athlete selection
Publicize selectionprocedures 76.62%
Formulateobjectivesfargets 38.96%
Reviewselectionpolicy 19.48%
Set outchannels taollectfeedbacks 9.09%

Findings

3.47 NumerousNSAYSOshavelisted out selectioncriteria (though some of them
are brief) as well aselection method in their athlete selection poies or related
documents whickvere also promulgated publicly.

3.48 Less tha 40% of NSAs/SOshavemapped ouathleteselection objectives and
targets, e.g.select the best hopefuls in events or nurturing setendthletes. Over
80% of NSAs/SOs failed to reviewselectionpolicy, and worse stillpnly less tharl0%

of NSAs/SOsdid establishchannel to collect views and feedback from all concerned
stakeholders toaise theacceptability an@uthoritativenesef selectionmechanism.

Highest andLowest Percentages irsection 3.3 Selection Committee

3.49 Foran Athlete SelectionCommitteeif the Terms of Reference, powexadthe
required expertise/professional background of membership laid down, it will
demonstratelegitimacy, professionalismand transparencyof the selection The
percentages attainéd this sectiorare appended as follows
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Table 316

Percentage

3.3 Selection Committee . 2

Achieved

EstablishSelectionCommittee 68.83%

Lay down membershigcomposition 57.14%

Lay down Terms ofReference 36.36%

Lay down membershipequirements 15.58%

Findings

3.50 Nearly 70% of NSAs/SOs have forolated Selection Committeer other
committeesvhich executesuch function They have alsspecifiedthe compositionof
members However,it is noted that40% of NSAs/SOshave outlined the Terms of
Reference anaven worsepnly about 16%havespecifiedhemembershigequirements.

Highest and Lowest Percentages iBection 3.4 Selection Criteria

3.51 Sdection criteria are set tallow stakeholders to understand the requirements
in the selectiomprocess The percentages achieva@ appended as follows

Table 317
Percentage
3.4 Selection Criteria : L
Achieved
Defineobjectivequantitativestandards 81.82%
Lay down guiding references for thassessment of 24.03%
o 0
a h | euitabibtydagainstsubjectivecriteria
Map out selectioncriteria andassignweighting to each
o 74.03%
criterion
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Findings

3.52 Generally,it is pleased to note that mamNSAs/SOs have mapped out both
objectiveand subjectiveelectioncriteriaas well as assigning weighting to each criterion.
However, the extent of criteria set down were differantl requirements were not

detailed enough

Highest and Lowest Percentages iSection 3.5 Conduct of Selection

3.53 Apart from defining selection criteriagther important information about
selection exercisghould be spelt out openly. The percentaggesn@d by NSAs/SOare
appended a®llows:

Table 318
: Percentage

3.5 Conduct of Selection _ g

Achieved

Announcerecognizedvents 71.43%
Announcequalification period 68.83%
Ensuretimely announcement adelectiondecision 41.56%
Ensureproperconduct ofselection anccomprehensive 57 2704
documentation oflecisiormakingprocess 0

Findings
3.54 Large proportion of NSAs/SOs have publicizedrieeessary information such
asrecognized events amialification period. Howevennly about 40%©f NSAs/SOs

haveset down announcement time of selection resuits unsatisfactory that less than
30% of NSAs/SO9ledged to document decisiomaking process properly.

Highest and Lowest Percentages iSection 3.6 Appeal Mechanism

3.55 Athletesand/or relevant stakeholders may betcontened with the selection
results and therefore, @ppealmechanism should be in placepgmvidean avenue for

34



athletes to petition for reviewl he percentages achieved by the NSAs/&@sappended
as follows

Table 319
. Percentage
3.6 Appeal Mechanism
o Achieved
Formulateappealmechanism 90.91%
Disseminateppealmechanism 87.01%
Set tme limit andmode forlodging aneppeal 87.01%
Determineoverall appealframework (e.g., formation of
71.43%
appealpanel, appeal procedures)
Determinepowers ofappealpanel 55.84%
Determinemode ofdeliberation by the appeal panel (e. 46,750
paperbased judgement or conduct of hearing) 7
Noti ellant andespondent ealresult intimel
fy app p ofpp y 42 86%
manner
Ensurecompliance withrules ofproceedings 15.58%
Determinedeliberationmethod 9.09%
Findings

3.56 Most NSAs/SOs have formulategbpeal mechanismwhich showsthat they
attacledimportance t@chieve dair and impartiahthleteselectiorand respeetda t h|l et e s 6
right of appeal

3.57 Nonethelessthe elements in thappealmechanism, such as power agpeal

panel, mode of deliberatiordeliberation method, etave to be consummakgo
different degrees.

35



Area 4 - Management of Coaches and kipires

3.58 Good management abaches andimpires can earn and maintain a positive
image by NSAs/SOsand maketheir full contribution to the sportsThere are three
sections under Area 4Management of Coaches and Umpieesl thepercentagesf
respective sectiorere appended as follows

Table 320
Sections Fully + Partially Implemented

4.1 Qualification and Registration 45 84%
Mechanism '

4.2 Assignment of Coaching and 27 71%
Adjudicating Duties '

4.3 Coaching 75.32%

Findings

3.59 More than three quarters BISAYSOshave formulated Code of Practite
coaching. The Codeserves to remind@doacheshe ethical standards and professional
standards opractice when thegre coaching thathletes

3.60 Thequalification andregistrationrmechanisnof coaclesand umpire has room

for improvement A good and thorougmechanism helps to set consistent and uniform
standards and requirements for caechnd umpire. This will promote a culture of
professional developmeant coaclesand umpire as well as the sports itself.

3.61 Furthermore, theassignment ofcoaching andadjudicating duties which is
recorded alkess than 30%s far from satisfactory.Every coach and umpire who look for
jobs/tasks will benefit fromraopen fair and transparemtutiesallocation system

Highest and LowestPercentages irAll Three Sections (4.1- 4.3)

3.62 The percentagesbtainedby the NSAs/SOs three sectionare appended as
follows:
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Table 321
: Percentage
Sections 4.1 4.3
Achieved
Map out enrolmentdetails oftrainingcourses 79.22%
Formulateco a ¢ HCede 6fPractice 75.32%
Draw up Information orregistration andenewal 70.13%
Draw up overall structure ofcoaches 68.83%
List end-of-courseassessmerechanism 67.53%
Timely announceanrolment andissessmernesuls 28.57%
Setappealmechanisnegainstinvestigatioroutcome
o . 27.27%
and/ordisciplinaryaction
Make knowncomplainthandlingprocedures 27.27%
Setguidelines fordisciplinary actionsagainst
g . . P y X 27.27%
substantiate@omplaints
Timely notify complaintinvestigation andut
ely notify comp g Y 18.18%
assignmentesults
Updatedatabase oavailability and/orpreference of
P . y P 16.88%
coaches andmpires
Documentnvestigatiordetails 15.58%

Findings

3.63 Majority of NSAYSOshave drawrup Code of Practice faztoaches. Té Code
establishes standards of best practice in coachingasurs that coaclesunderstand

and act on their responsibilitiednformationrelatel to enrolment of training courses,
registration, renewal, structure of cbas, and training course assessment mechanism are
generallycovered.
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3.64 Many of NSAs/SOsdid not specify the announcement time of enrolment &
assessment results, devise appeal mechamiemplaint handling procedureagainst
coaches/umpireand guidelines for disciplinary actions.

3.65 Only a ew NSAs/SOshave specifed announcement time of results of
complaint invetigation and duty assignment. Furthermecarcely anfNSAs/SOdhave
maintaireda databasen theavailability and preferenoaf coaches and umpireandthe
requirement to document investigation details

Area 5 - Administration of Membership

3.66 Membership in NSAs/SOs is crucial in the professional development and
recognition ¢ individuals teams and organizations. It also builds up network with other
professionalsand partiesfor further advancementof sports. Under Area 51
Administration of Membership, there are two sections for evaluation. The percentages
of respective sectiorese appended as follows

Table 322
Sections Fully + Partially Implemented
5.1 Admission of Membership 66.23%
5.2 Membership Suspension and 69.81%
Termination '
Findings

3.67 The overall percentage attained by NSASOs of two sections are ah
considerabt goodlevel.

Highest and Lowest Percentages iAll Two Sections (5.1- 5.2)

3.68 The percentages obtained by t®As/SOs in altwo sectionsare appended as
follows:

38



Table 323
: Percentage
Sections 5.1 5.2
Achieved
Stipulate theights andobligations ofvariouscategories
. 100%
of membership
Determine and publicizenodes ofadmissionadmission 96.10%/
requirements fovariousmembershigcategories 94.81%
Lay down thecircumstances whenraembership be
suspended antérminated, theuthority andappeal 93.51%
channel
Timely noti licant ofadmissi t andevi
|meyn.o ify applicant ofadmissionrequest andeview 20.78%
mechanism
Establish and publicize tharte pledge forprocessing 16.88%
requests fomembershipadmission S
Timely notify applicant ofpanelhearingdecision 11.69%

Findings

3.69 Almost allthe NSASSOsclearly outlinedrights & responsibilities admission
requirements of various membership categories, membership suspension/termination
circumstances and appeal channel.

3.70 Only a handfulof NSAs/SOsspecified announcement time of membership
admission result & review mechanism, panel hearing detgisand time pledge for
processing membership admission.

Area 6 - General Administration

3.71 Good administrationwhichshowsa clear division of labouand delegation of
power relevant to related areas of responsibilitedl inspire subordinates taork

towardsther goals & objectivesand generatesatisfaction ofthemselvesand other

stakeholders. Under Area6 - General Administration, there are fogections for
evaluation. The percentages of respective secéimappended as follows
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Table 324
Sections Fully + Partially Implemented
6.1 Financial Management 76.06%
6.2 Procurement 86.15%
6.3 Staff Administration 61.94%
6.4 Others 31.28%
Findings

3.72 The first three sectionmainly cover the internalaily operations of NSAs/SOs
including financial management, procurement, and staff administratdtained
relatively high percentages.

3.73 The fourth section relates to whetiN8As/SOdavecommitted to complwith
Olympic Charter, International Olympic Committee Code of Ethics, Articles of
Association of §&0C andrequirements set by relatédternationalRegional Sports
Federations.Besidesjt also coversf NSAs/SOshave devised policies/guidelines such
asPrevention ofSexual HarassmentChild Safeguardingand Equal Opportunities etc.
Thepercentageattainedn this sectiorarefar from satisfactory.

Lowest Percentages irbection 6.3 StaffAdministration

3.74 Generally, items in financial management and procurement have accorded high
percentages.Emphasis is placednoSection 6.3 StafAdministrationwhich acquired
relativelylow percentage

Table 325
Percentage
6.3 Staff Administration : L
Achieved
Establishdisciplinary procedures 20.87%
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Establishindependenthannel forstaff complaints 19.48%

Allow staff to readappraisalreports and tbe interviewed 19.48%

Designateseniorofficer to approveany offer exceeding

. . 14.29%
the specifiedremuneratiorpackages.
Assign astaff not involved inrecruitmentexercise to 5.19%
reviewall applications I
Assignseniorsupervisor taconductroutine andandom
3.90%

checks tadeterconnivance in the operations

Findings

3.75 Limited number ofNSASYSOshave established staff disciplinary procedures
and channel forhandlingstaff complaints Furthermore, less than 2086 NSAs/SOs

have arangel staff to read appraisals and be interviewed by senior managerhieht

foster mutual understanding and discussion betwe#npartieonthe job requirements

and work performance Staff can be aware of their shortcomings and take steps to
improve if necessary. At the same time, management can be cognizant of difficulties
faced by the staff. They may change the working environment and remuneration
packages to alleviate the situations.

3.76 NSAs/SOsrardy designatd independent staff to handle recruitment matters
and assigrseniormanagement o conduct surprise inspecti
approve remuneration

Highest and Lowest Percentages iBection 6.4 Others

3.77 The percentages achieved by the NSAs/&@sappended as follows

Table 326
Percentage
6.4 Others .
Achieved
Formulatepolicy/Code ofPractice onPrevention of
87.01%
SexualHarassment
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Comply withInternationaFederationgequirements 38.96%
Formulatepolicy/Code ofPractice orhandlingpublic
. ePoley 9p 28.57%
complaints
Comply with Asian Federationgquirements 25.97%
Comply with SF&OC Articles of Association 24.68%
Formulatepolicy/Code ofPractice onPrevention ofChild
18.18%
Abuse
Complywith IOC Code of Ethics 11.69%
Comply with Olympic Charter 11.69%
FormulateCode ofPracticepolicy on Equal
y . lcepolicy au 9.09%/14.29%
Opportunities
Findings
3.78 In devising variougpolicies/Code of Practeon issues of social concerihis

noted that aINSAs/SOshaveput in placethe policyCode of Practicen Prevention of
SexualHarassmetbut not the othersOnly 9.0%% to 28.57%NSAs/SOs have composed
Polices/Code of Practices bandlingpublic complaints,Child SafeguardingandEqual
Opportunities. Moreover, they did not indicate any affiliation to respective
InternationalRegional Sports Federatignand compliancevith SF&OC Articles of
Associations|nternational Olympic Committee Code of Etharsd Olympic Chrter.

42



CHAPTER FOUR

VIEWS FROM
MEMBER ASSOCIATIONS
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CHAPTER FOUR - VIEWS FROM MEMBER ASSOCIATIONS

4.1 Shaped bythe type of sports, cultures, sizes & scales of organizational
structures and funding status, etdt js not uncommon that NSASGs have adoptedheir
own inheritedpractices in theidaily operations. The review meetings with NSAs/SOs
serval asavenue forBoard Directors/senior management stafetabora¢ and clarify
thesepractices Hence their views and commentsere mostwelcome andraluablein
figuring outways toaddressand reolve problens directly andalleviatke the difficulties
encounteedin advancing theilevels ofcorporate governance.

4.2 During reviewmeeting, both partiesvereengaged in frank exchange of views
anddiscussons in going throughthe governanceatems in theChecklist At the end of

each review meeting, representatives were also requested to forward their views,
anticipateddifficulties and/or problems faced when enhancing corporate governance
levelsby written submissions to CG Tearkurthermorepractical views and comments
were alsogaugedin three halkday consultation sessions attended by 63 NSAs/SOs in
February 203. All views andcommentsagether with written submissions of NSAs/SOs

are laid ouin this Chapter

Written Submissions from Member Associations

4.3 Uponthe conclusion oéll 77 review meeting, a total oten NSAs/SOshave
forwardedtheir written submissions ofiews and difficultiesencountered durinther
enhanceent ofcorporate governance legelThe following table shows the numbers of
NSAs/SOs which have/have not forwarded wrigebmissios: -

Table4.1
Submitted Not Submitted
10 (12.99%) 67 (87.0120)
4.4 Theviewsand commentiendered byenNSAYSOsarereproduceds follows:

4.4.1 Due to limited resources, manpower and funding, assistance from the
Governmentis required. LCSD can provide company secretarial
services to all NSAs/SOs;
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4.4.2

4.4.3

4.4.4

4.4.5

4.4.6

4.4.7

4.4.8

4.4.9

4.4.10

Provides emplates on various poiéas procedures and/or guidelines
for usage by NSAs/SOs;

The Governmentis too slow to react to changes in corporate
governance environment. For exampthe new Companies Ordinance
was introduced in 2015 bittwas only in 2021 that th&overnment
offered funding to NSAs/SOdor reviewing their Articles of
Association;

It can be hard to have truly independent directors given that mitbst of
directorswill have some form of association with a club which itself is
a member of the NSAThereforeit can lead to bias in decision making.
NSAs should therefore be encouragethoentivizedto havedirectors
which have no club affiliation and are appointed as Independent Non
Executive Directors

It is difficult to draw up written policiegyuidelines and proceduresn
every aspect;

It is costly to hire professiomal Therefore, LCSDcan provide
continuous financial support to employ professionsish as lawyers
and accountantsp assist NSAs/SOeelatingto legal and accounting
issues as well as teeview and updates their policies on corporate
governance;

The Governmentshould provide additional resources and funding to
hire additional staff responsible for corporate governance aspects;

The QualityAssuranceé&ection( @ASH of LCSD can perform internal
audits onNSAYSOsmore frequently (currently QABiternal auditis
conducted every four yearsJhis is because it is not cost effective for
each NSA to have a dedicated staff to conduct the internal audit as it is
not a dayto-day function, and this role cannot be edin with other
responsibilities given the auditintature of this position It will also

be more objective and independent to be conducted by a thirg party

SF&OC can conductCorporate Governance Reviemn NSAs/SOs
every four years and offers recommendations for improvements;

Establish a working eam under LCSD to | ook
governance matters and offer assistance and advice;
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4411

4.4.12

4.4.13

4.4.14

4.4.15

4.4.16

4.4.17

4.4.18

4.4.19

4.4.20

4.4.21

4.4.22

4.4.23

4.4.24

Provide more seminar and training courses on corporate governance to
NSAs/SOs;

SF&OC should stipulate that at least one of the Bdairéctors is
familiar with corporate governance knowledge such as lawyer or
accountant

Hold sharing sessions on good practices;

Insufficient manpower and office accommodation to cater for daily
operation;

Needs time and manpower to update existing policies;

Insufficient  subsidies from the Government to recruit
professional/overseas coaches to train up Hong Kong athletes;

Insufficient funding to process membership applications and purchase
advance equipment in assisting umpirepgdormadjudicaing duties
in variouscompetitions;

TheGovernments to subsidize employing a designated staff to manage
webpage;

Governance needs on team sports are slightly different from individual
sports, particularly when it comes to athlete and squad seledttoa.
ICAC guide could be updated to reflect the differes in athlete
selection between these two categories as it can sometimes be
unrealistic or unfair to judge a team sgas compared to individual
spors,

Allow time for NSAs/SOs to review and complete thealiciesand
practices on corporate governance;

The Governmentshouldreview policy on the usage @overnment
facilities by members of the public as well as NSAs/SOs

Venues for different types of sports are insufficient;
No designated training venue for padliartypes of sportsand

The cost of renting sports facilities for organizing international
competitionsare high
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Views and CommentSGathered in Consultation Sessions

4.5 In February 2023, hree consultationsessionswere conducted with Board
Directorsof NSAs/SOsto gauge their views relation to the formulation of Code of
Governance Apart from expressing their views on the Code of Governatite,
following spectrum ofssueswverebeing rased

4.5.1 Inadequacy of sports facilities and training venues

The relatively smalhumber of people using public sports venues
and toutingactivities aremainly causedby shortage of sports
facilities rather than bbw participation rate

When calculating usage rate of public sports facilities, factors such
asthe natureand user demographics of various sparéesnotaken

into considered Hence, the result&il to accurately reflect the
high demand during peak times

No adequatgublic provisionfor a number of sportanaking it
difficult for NSAYSOs to encourage wideparticipation and
conduct higkhperformance trainingand

Some sports venues can only be used for specific sporting
activities, and venues, evégft vacant,can only be taken up by
the personsvho made bookings, thus failing teakethe best use

of resourceavailable and discouraging theomotion of sports for

all.

4.5.2 Urgency for more flexible policies and strategic planning

Need to considegreater flexibility in supporting athletic training
and better diversification in the way which sports facilities are
designedo bettersuit the training mode and practical negd

Need to create more convertible and mplirpose venues which
are condudaie to the training for both summer and winter sports

In orderto keep in pace with the latest international requirements
for the respective sportthe Government should actively engage
NSAs/SOs and sports professionasd develop venuesat
sufficiently high standarthatfacilitate Hong Kong to stagéop-
level majorsports eventsand
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- A widertimeframeshouldbe allowed ér venue applications and
fund bidding for hosting major sports evenfhis can better
support NSAEOs in securing appropriate venues and early
formulatingplansas well as manpower strategies for the events.

4.5.3 Inadequate funding support for nelite sports

- A regularfunding support to facilitate sustainable development of
newly emergedportsand nonrelite sportswhich are recognized
by the publicas sports in promoting good health, rather than
limited to highperformance sports, is considered necessary to
achieve theollective goal oports for all.

4.5.4 Additional resources to cope with accounting and auditing
requirements

- Concernwas raisedegarding théime-consuming accounting and
auditing process in compliance with the requirements for LSCD
subvention

- As thecurrent auditing systems complexand na user friendly a
more tailormadesupportsystem is requestednd

- Noting thatBoardDirectorsof NSAs serve on a voluntary basis,
and the NSASOs do not have professional accountants or
auditors on their establishment nor do they have sufficient
manpower resourcés handle the extra workload generated from
the financial disciplineghere is a need to consider streamlining
the relevant procedureand providing additionatesources for
NSAYSOsto copewith the requirements.

Summary of Views and Comments

4.6 In order to present a clearer picture, thmmg and comments at pgraphs4.4
and4.5 above are categorizeato three groupappendedsfollows:

4.6.1 Insufficient Resources
- Lack ofmanpowetto work on corporate governance;
- Lack offundingto hire staff and/olegal/accountingrofessionals
handle membership affaisidmanage webpage
- Limited officeaccommodation;
- Insufficient subsidies to recruit professional coaches;
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- Inadequate funding to purchase equipment;

- Inadequate sports facilities and training venue;

- No designated training venue for particular spatsl

- Insufficient funding fordevelopment of newly emerged and non
elite sports.

4.6.2 CentralizedAssistancdrequired
- Prepare templates on guidelines and procedures;
- Provide secretarial services to NSAs/SOs
- Sttep up 6Quality Assurance Secti o
- SF&OC to conduct Corporate Governance Revievand
recommend ways of improvemeat)d
- Arrange seminargrainingandsharingon corporate governance

4.6.3 Others

- Board Directors may have multiple roles and affiliatiom other
clubsrendering consideration ahpartialty;

- Review the pbocy on usage opublic facilities by NSAs/SOsnd
members of theublic;

- Renting cost opublicfacilities is high

- Tailor-made design of sports facilities to suit training mode and
practicalneeds of different sports;

- Consider convertible and mujpurpose venues for both summer
and winter sports;

- Prolonged applicatioime an venue &funding for hosting major
sports eventsand

- Streamline procedures on accounting and audifiracesses as
required for LCSD subvention.

4.7 NSAs/SOs seized the opportunitiesin the written submissions and/or
consultation sessioto express their views which includ®th governance and nen
governance relatedt is stressed thdhis review report wllseriously consider those are
governanceelated.  Nevertheless, those rgwvernance related views are not
uncommonareas of concern among the NSAs/Ss therefore also outlined in this
report They are no less important components contributing taisable development
of sports in the long run.
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CHAPTER FIVE - OBSERVATIONS AND
RECOMMENDATIONS

5.1 This Chapter summarizes the findings derived from analysis of empirical data

and views collected from 77 NSAs/SOs during the review. Taking heed of the diversity

in terms of sizes, scales, organizational structures and amount of Government
subventions of ndi vi dual NSA and SO, tsibedits-al 1adp p e «
corporate governance model. Yet, all Board Directors and senior managemeoit staff
NSAsandSOsshare the same obligation to uphold the fundamental values and principles

in managing theilNSAs/SOs and to tailemake good governance practices to suit

i ndividual 6s circumstances and specific n

5.2 In drawing up the recommendations, views and commémslered by
NSAs/SOdave beemaken into account. The recommendatiarentenced not onlyto

uplift the governance level but also for the betterment and sustainable development of
sports in Hong Kong in the long runHence, i is imperative that the omcerned
stakeholders acknowledge the value of taking necessary actions and actively pursue the
recommendations.

Observation 1

5.3 During the review, it is noted thatmajority of the Board Directors responded
positively to the Corporate Governance Revend werecognizant of the fadhat as a
director ofanNSA/SO, he/she must exercise reasonable care, skills and dilig&hdst
understanding that NSAs/SOs adopt different styles of managerial and administrative
approaches, areas where governancastatedat relatively low percentages indicate
that thereare rooms for improvement.

5.4 While scrutinizing the governance documents on a spectrum of issues such as
mechanisms for nomination & election of Board Directors, selection of athletes and
handling of appeal, etc.some of them are not documentedwritten guidelines and
procedures, or if there are, the contents of which are rather simple and not comprehensive.
Likewise, the contents of Code of Conduct @x@general and do not specifically apply

to designated stakeholders, namely Board of Directors & Committee members, staff,
athletes, coaches and umpires.

5.5 The NSAs/SOs which do not receive any Government subveat®mot
bounded by the requirements stipulated I
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S ¢ h e. nGerierally, thee are nayuidelines and procedures encompagsajority of
corporate governance subjects, particularly on issues related to financial mangge
procurement and staff administration.

5.6 During the review meetings, the Board Directors and/or senior management
staff of NSAs/SOs showed understanding of their roles in discharging core duties which
are of substantial public interest and noteddbgent need of having good governance
practices in place. Yet, sornéthemexpressed that they were not fully cognizant of the
content and details of corporate governance subjects. Besides, they also encountered
difficulties in neither having sufficiendtaff nor staff of right calibre to devise and/or
review various policies, guidelinesdprocedures, etcThey requestethatreference

related toprinciples, guidelines and procedures as well as templatebe provideas

useful tools forimplementéion of best practices in order to enhance the levels of
corporate governance.

5.7 To address their needs for provision of knowledge and guidance on how and
what to do in enhancing their levels of corporate governance, a Code of Governance
becomes imminent assserves as a benchmark and reference for NSAs/SOs. In the same
vein, samples of Codes of Conduct and Guidelines & Procedures on various significant
governance subjects should also be constructed.

Recommendation 1-
To devise Code o6Governance and related Guidelines & Procedures

5.8 It is clear that a Code of Governance for all NSAs/SOs is imperativea As
leading organization in the sports sector, SF&OC should daviz@le of Governance
and Codes of Conduct for diffent stakeholders together with Guidelines and Procedures
on significant governance subjects as referencef@ncbmpliance by NSAs/SOs.or
instance amongst all significant issseNSAs/SOs are required to state agaximum
tenure and length of term Bibard Director and report to SF&OC.

Observation 2

5.9 Theoverall percentagender t he categories of OFul
| mpl ement edd as ac hib58lM%dvhidn yndicZtéd a KeSsamalllyS Os i
good standardf achievemenin various aspects of governance. Nevertheless, continued
improvements are definitely reged in order to achievelsetterlevel of performance for

all NSAs/SOsand forthe purpose of upholding good governanda this regard, a
mechanism should be formulated which can be used as a tool for monitoring the progress

of implementation and measug the corporate governance levels of NSAs/SOs in the
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long run.

Recommendation 2-

To compose an assessment tool to evaluate corporate governance level
NSAs/SOs

5.10 The need for formulatingnd promulgatiora Code of Governance has been
acknowledged by major stakeholders at various avenues. After the promulgation of the
Code of Governance, sufficient time and assistance should be proyid8&s/SOdor
assimilaing the contents for implementatiofihereater, a mechanisshould be in place

for monitoring the progress of implementation asdessg the level of performance on
corporate governan@thievedy NSAs/SOs.

511 In this connection, SF&OC shoutitaw upa comprehensive assessment tool

serve the purpose of assessingcibiorate governangerformance of NSAs/SOs. The
assessment tool serves as an objective, comprehensive and impartial tool to evaluate the
corporate governance levels of NSAs/SBssides, i can also serve as a safsessment

tool assisting NSAs/SOs in understanding their strengths and weaknesses whereby
looking for ways to improve.

Observation 3

5.12 Currently, LCSD conducts quality assurance chémk NSAs that receive
funding under the Sports Subvention Scheme. The quality assurance checks mainly focus
on matters irfiour Key Performance Aredsnded by the Sports Subvention Schenee,
Organizationof Programmes, Development & Promotion of Sports, Performance of
Athletes and Corporate Governance & Compliance. LCSD also conducts audit checks
on NSAsunder the Sports Subvention Schetmensurehat the use of the subvention
complies with theaccountng and procurement procedutasd adhers to the terms of

the subvention agreement. orBe Board Directors and senior management staff of
NSAs/SOs expressed that moompliance uncoveredthrough tlose checks were
potential risky areas which had been dweked They reckoned that theelated
recommendations provided by LCSD upon checks were constructive and useful.

5.13 In the same veinmany Board Directors and senior management staffl h
positive views on the current Corporate Governance Review conducted by SF&OC which
is the firstof-its-kind to feature closer tie between SF&OC and NSAs/SOs on promoting
goodgovernance practices. In view of the advantages, NSAs/SOs were of theatiew th
the aforementioneduality assurance and corporate governance checks conducted by
LCSD and SF&OC respectiveghouldbe stepped up so that potential risks can be early
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identified and rectified with timely recommendations for improvement.

Recommendaion 371

To step up quality assurance and corporate governance checks and introdu
the conceptof6 Comp |l i ance Of ficerdé for th

5.14 As the saying o6prevention is better t
checks conducted by external parties on NSAs/SOs, the more benefits will be gained as
timely advice can be offered for rectification and improveme@urrently, LCSD
conductgyuality assurance checks on 62 NSAs on ayaarcycle basis, but the checks

do not cover norsubvention items and programmes. Consideifiegpositive views of
NSAs/SOs and to sustain the effectiveness of the checks, it is recommended that
corporate gvernance checks by SF&OC should be made a regular practice. SF&OC
should consider establishing a 6Complianc.
and offer advice to NSAs/ SOs, so as to en

5.15 Further consideratiooould be given to maximing the effectiveness of the
checksmentioned in paragraph 5.14 abdxeestablishing a mechanism and introducing
0Compliance Officeré who wil!/l I nitially b
and implenenting therecommendedbest practices under the Code of Governance and
related guidelines and procedureg\fter most of the NSAs/SOs ta initiated to
implement recommended best practigthe6 Comp |l i ance Of ficer 6 wi
of conducting chedk at regular intervalandto assist NSA/SGCs to identify areas for

further developmentWith the involvement of the Compliance Officer and associated
measures, NSAs/SG#$ould be able teignificantly enhance their corporate governance
frameworks, ensergreater accountability, transparency, and overall quality assurance.

The observations and recommendations made by the Compliance Officer can serve as
benchmarks for best practices across the sports sector.

5.16 To have better management of its affiliated MfS0Os, SF&OC should conduct

annual assessment of the compliance of each NSAs/SOs. If NSAs/SOs pass the
assessment, a ACertificate of Complianceo
to each NSA/SO. NSAs/SOs are required to present the Certifical€€$® for
processing of their annual subvention. LCSD would not disburse subvention to those
NSAs/SOs which fail to produce the required Certificate. This measure would provide
SF&OC with an effective means to manage the compliance of its affiliated NS#&\s/SO
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Observation 4

5.17 Most of the Board Directors and/or senior management staff concurred that
there were rooms for improving the corporate governance of their NSAs/SOs and were
eager to gain a better insight into various recommended best prachcegtheless,
NSAs/SOsexpressed that they didot have sufficient manpower/resources to handle
extra workload generated from the financial disciplinesiast of their staff are heavily
engaged in organizing speielated programmes SomeNSAs/SOsstated that they
could not affordto assign a designated staff solely for handling accounting issues which
incurs loads of procedures @gjuiredin LCSD Accounting Procedure§ he manpower

ratio in their organizationwould not becommensurate with the workloadience, they
couldhardlyspare extra effort in handling issues on corporate governance.

5.18 Noting the expressed views and difficulti€; Team has apprised NSAs/SOs
that the Government Haset aside additional fundings to strengthen the support to
NSAs/SOsn each of theaview meeting With regard to strengthening the capability of
NSAs in human resources management, additional subvention had beenly&asd
starting from FY 20223 subvention cycle, which alloweddiSAs/SOsto develop their
own HR plans, staffing stoture and remuneration packages.

Recommendation 4

To enhance corporate governance of NSAs/SOs through making best use
existing resources

5.19 To implement enhancement measures for corporate govermdbs/SOsare
encouraged to make the best use of existing resources and fostering collaboration:

(a) Assess Current Governance Framework

Evaluate current governance policies and practices to ideydaihg and
areas needing improvemeiiingage stakeholders suchBasard Directors

staff, and key stakeholders in discussion to gather insights on current
governance issues;

(b) Prioritise Governance Requirements

Focus on the most criticgbvernance requirements (e.g. compliance, risk
management, transparency), and to define specific, measurable goals for
implementing those objectige
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(c) Leverage Existing Expertise

Encourage individual Board Directoito take ownership of specific
governane tasks based on their expertise (e.g. finance, leGahductn-
house training by using knowledgealdeard Directorsor staff to build
skills related to governance requirements;

(d) StreamlinePolicies and Procedes

Reviewor update governance docunmgibly using templates. Streamline
procedures to make them easy to follow, ensuring they are practical for the
current staffing level,

(e) Engage the Community

Encourage community members to contribute their skills to governance
initiatives, such as policy delment or trainingand

() Utilise Technology

Use of free or lowcost online tools for document management,
collaboration, and communication to enhance governance efficiency.
Besides, take advantage of available webinars and online courses to train
up staff andBoard Directorn governance topics

(g) Review Existing Workflow and Procedure

Streamline current work practices and arrange staff reshuffling if necessary.

Observation 5

5.20 Al NSAs/SOs are required to be incorporated under the Companies Ordinance
(Cap.622) and are bound by respective Articles of AssociatdirBoard Directors are

on a voluntary basisThefact that there is nprofessional accountant or auditor on the
Board of Directors iprevalent. During the review meetings, quite a number of Board
Directors and/or senior management staff expressed that they did not possess requisite
knowledge when encountering certain le@ald/or accounting issues in their daily
operations and often needed to seek advice from different professionals. Yet, the charges
of professional services are relatively high. NSAs/SOs, especially those of smaller scale,
do not have sufficient fundingothire these professional services to assist them in
resolving the problems.
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Recommendation 5
To set up a pool of professionals for offering advice and assistance

5.21 Setting upa pool of professional advisois SF&OC such as accountants,
lawyers, IT &perts, consultants, etc. to render advice and assistance to NSAs/SOs will
greatly assist NSAs/SOs in delivering consistent and unvaried standard of setvices.
may be necessarfpr SF&OC to solicit sponsorships from community members and
organizations for required funding and resources to set up the pool

Observation 6

5.22 Effective administration of memberships in a sports association is crucial for
fostering engagement, ensuring smooth operations, and enhancing the overall experience
for members. NSAs/SOs should clearly define different categofiemembership,
implement a system to assess member s o perf or
activity/engagement and to formulate a system of promotion and relegation for its
affiliated membes.

Recommendation6 1
To establish the system for promotion and relegation for affiliated meber

5.23 NSAs/SOs should establish a transparent membership structure with the
obligations and rights of members in each category be clearly defined. afidaigo
encouraged téormulate a system of promotion and relegation for its affiliated members
by making reference to similar bodies in other jurisdictio$e purpose of establishing

a clearly defined membershigtructure $ to give clarity and transparency on the
obligations and responsibilities of different categories of members, and the potential
migration avenues between categories. These are conducive to dnwmorg aclusive
approach to governance, ensuring that various perspectives are considered in promotion
andrelegation system for membemlSAs/SOs may also make reference to Chapter 5 of
the Code of Governance on the administration of membership.

Observation7

5.24 Selection of athletes is crucial to the sustainability of NSAs/8@%helps to
identify talented athletes who can excel in their sptverebycontributing to the overall
success of their association. Investing in promising athletes enstgesgavailability
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of talent for future competitions and events, fostering {@mg growth. Besides, high
performing athletes can attract sponsorship deals, funding, and partnerships, which are
vital fortheN S A s / féhéansid health. Hence, a successfuletthselection mechanism

can boost interest in the sp@reading to increased membership and participation fees.
This is why a wellmanaged selection process contributes to cultivating a positive image
and reputation, which is important to attract sposmisond partners. Last but not least,
transparency and fairness in selection foster trust among stakeholders, including athletes,
parents, and the community.

5.25 In sum, the selection of athletesngegralto the sustainability diSAYSCs as

it influences performance, community engagement, financial viability, and overall
organizational reputation. By putting in place effective selection processes, associations
can position themselves for logrm success and resilience in the sporting$aape.

Recommendation?7 i
To enhance mechanism for Selection of Athletes

5.26 Selecting athletes for a sports event involves the formulation of a credible
approach to ensure fairness, transparency, and the identification of the best talent.
NSAs/SOsre required to establish specific performance standards withdlséleetion

criteria based on the sports (e.g. speed, strength, technical skills). Also, the physical
conditioning, mental resilience, and attitude towards training and competition of the
athletes being selected should also be considered. To ensure that the selea@gsigproc
open, fair, impartial, transparent and credible, it is suggested that 8ISgstiould form

a committee composed of coaches, experienced athletes, and relevant stakeholders to
ensure diverse perspectives, and to define the roles and responsifiéaet committee
member to ensure that the selection process is open, fair, impartial, transparent and
credible. The committee will supervise the NSAs/SOs in formulating and implementing
the mechanism of athlete selection and handle enquiries and catisiplai

5.27 To ensure the selection is conducted in an open and fair environment,
application procedure should be clearly set for athletes to follow, including forms and
requireddocumentationTo avoid query of the selection result, it is suggested to use
standrdised performance tests relevant to the sports to ensure consistency. In making
selection decision, it is advised to adopt a consensus approach within the selection
committee to discuss and finalise the athlete selections.

5.28 Once the selection is finalide the committee should formally notify the
selected athletes of the result and provide details on next steps and expectations. For those
not being selected, constructive feedback should be offered to help them improve for
future opportunities It is alsorequired toestablishan appeal mechanism which can
review the process and make final decisions on athlete selection in an efficient manner.
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Observation 8

5.29 It is a weltknown fact that coaches and umpires are essential to the success and
sustainability oNSAs/SOs Managing coaches and umpires is fundamental not only for
the immediate success of teams and athletes but also for theetamgustainability and
reputation of thi&NSAs/SOs By investing in their managemeilSAs/SOsanfosteran
environment of excellence, integrity, and community engagement. In the review, it was
found that most NSAs/SOs have formulated Code of Practice for Coaching. However,
the qualification and registration mechanism for coaches and umpires have mom fo
improvement.

Recommendation8 i

To formulate the qualification and registration mechanism of Coaches ani
Umpires

5.30 A robust qualification and registration mechanism for coaches and ungires
suggestedo as to ensure high standards of training, professionalism, and accountability
in sports associations. Such a mechanism should include some key components to ensure
its operation in an efficient and effive manner. The mechanism should specify the
minimum educational qualifications (e.g. degree in sports science, physical education) or
relevant certifications and require the completion of accredited coaching ortofjcia
courses that cover essential skills, rules, and ethics. To ensure that coaching and
officiating progranmes are accredited by recognized sports bodies or governing
authorities, assessments (both theoretical and practical) should be implemented to
evaluate knowledge and skills before certification is grantédr security purposeit is
suggestedhatthorough background checks conductedb ensure the safety of athletes

and compliance with child protection policids.is also suggested that centalized
database for registering coaches and umpires, including their qualifications, experience,
and certification statude maintained Also, a system for periodic renewal of
certifications should be established, ensuring that coaches and umpires atay uwoth

the latest rules and practices. To keep coaches and umpires abreast of the latest
development in their sports, continuing education and professional development should
be arranged.To implement a system to assign duties to coaches and umpioesakh

for assignments or dutiegsould benefit from an open, fair and transparent allocation
system.
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Observation9

5.31 BoardDirectors serve on a voluntary basis and devote their own timefamts

to manage the affairs of NSAs/SOs. As directors, they are required to equip themselves
with necessary knowledge and keep abreast of the latest development efidincon
corporategovernance Being wellequipped is one of the important elements for Boar
Directors to execute their fiduciary duties and is equally important to nurturing of their
staff.

5.32 In this connection,some Board Directors and senior management staff
expressed thatueto relatively high turnover of staff, it was difficult to retaiquisite
knowledge, skills and experiences acquired by their staff througbbotnaining and/or
workshops on the aspect of corporate governance. Moreover, they did not have sufficient
resources to train their staff.

Recommendation9 i
To coordinate training courses and seminars on corporate governance

5.33 Board Directors and senior management staff of 81IS®sshould be obliged

to attend the training courses and seminars related to corporate governance organized by
SF&OC, LCSD or relevant parties from time to time with a view to strengthening the
capability of NSAs/SOs in handling and sustaining their vigilanoe important
governance issuesBBy the same token, sharing sessions on various recommended best
practices are suggested to be held to sustain and update their knowledge.

Recommendation101i
Implementation of Code of Governance

5.34 With the introductiorof Code of Governance, &lISAs/SOsshould adopt and
comply with the Code professionally and promptly. Amongst all issues in the Code,
NSAs/SOsshould place highest priorities on Board Governance, Selection of Athletes
andManagement of Coaches and Unegi

5.35 During the implementation phase, SF&OC will proactively approach
NSAs/SOdy phases in providing adviemdassistance oexplaining andmplementing

Code of Governance as well as Reference Materials in details. Moreover, suggestions on
how to fulfill requirements in the Code will also be rendered.
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5.36 It is understood thad reasonable period should be allowed RBAs/SOsto

implement tle Code. Therefore, it is expected thatNHAs/SOsshould accomplish the
implementation by December 2026To assess the degree of completioMI8As/SOs

SF&OC will conduct reviews at appropriate timghould anyNSAs/SOsbe unable to

attain corporatgovernance level to the satisfaction of SF&@ELKOC will work with

them to rectify the situation. Depending on actual circumstances and the nature and
gravity of the noc o mp |l i ance, SF&OC may consider nc
CompliancbPdsandbi€Stion to the NSAs/ SOs m
made adequate improvements.

5.37 When corporate governance MEAs/SOss found fall well short of required
standard, SF&OC will suitably furnish advice and assistance to them for improvement
and retification. Nevertheless, if stdtandard situation persists, SF&OC may consider
implementing series of actions, such as issuing verbal/written warning, assigning
observer(s) toN S As / 8@asddof Directors, and/or taking over management of
NSAs/SOsby ab Management Cadred until satisfact
the aforementioned proposals, SF&OC needs to be bestowed upon necessary powers and
authorities. Hence, amendments to Articles of Association required to be drafted and
passed to Anual General Meeting for voting.
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CHAPTER SIX - CONCLUSION

6.1 The Corporate Governance Review conducted by SF&OC from December
2020 to September 2038ovides a comprehensive landscape of corporate governance
levels and operationsf 77 Member Associations.This review demonstrates the
commitment of various stakeldrs, includingconcernedgovernment departments,
SF&OC and its Member Associations towards pursthagsparency, accountability and
operational efficiency in corporate governance.

6.2 The assessment of 77 NSAs/SOs against the Corporate Governance Review
Checklist, coupled with engaging meetings and discussions with their Board Directors

and senior management staff, revealed an overall reasonable achievement of 58.10%
under the categories of OFully | mpl ement ¢
measures This signifiesthe substantial efforinputted byvarious stakeholders, i.e.,

CSTB, LCSD, ICAC SF&OC and Member Associations pursuance of corporate
governancén preceding years.

6.3 Throughout this review, invaluable insightsre gainedwith regard to common
difficulties encountered by Member Associations, such as resource limitations,
knowledge gaps and procedural complexities, etc. The feedback from NSAs/S@d show
the need for téored strategic and practical recommendations in order to address these
challenges effectively.

6.4 Hence, proposed measures encapsulated in this report, spanning from the
formulation of a Code of Governancan Assessment Todb the introduction of

60 Co mmicie O &nf regiesvr 0 manpower situation, workload, Government
subvention present the roadmap for uplifting corporate governance levels. The path
forward demands more than just recognition of these findings but the determination to
implement the mposed recommendations.With concerted effortsfrom various
stakeholdersin implementing these recommendations, it holds the promise of
strengthening the corporate governance levels of NSAs/SOs and thereby fostering
sustainable development in the spodstsr.

6.5 In summary, this report demonstrates the role of benchmarking allows for
informed discussions about good governance in NSAs/SOs. It also underscores the
necessity for further actios betaken by major stakeholders to ascend towards elevated
governance standards. Moreover, continual corporate governance review is inevitably
required in order to ensure the implementation progress of corporate governance among
NSAs/SOs.The publication othis report is therefore but a first step towards improving
good governance in NSAs/SOs. It stands as a foundational step, signifying the journey
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towards governance excellence and a sincere aspiration for the progression of sports
development in Hong Kong hina.
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ANNEXES

SUBJECTS

Corporate Governance Review Checklist
Full Review Result Data

Full Review Result Data(Breakdown of Six
Areas) by LCSD Subvention

Full Review Result Data(Breakdown of Six
Areas) by Number of Salaried Staff
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Annex 1 Corporate Governance Review Checklist

[] U A 'H Board Governance

1.1|pd U Executive Board

1 U A
Incorporate the Terms of Reference of the Board

2 U A .
Incorporate the Board composition

3 a U 2AUWL
Incorporate disqualification of directors

4 a U aA U 7/
Incorporate disqualification of Board proceedings

5 -
Incorporate integrity requirements

6 (b AUD
Lay down the mission of the NSA

7 ] _ YW w'Y 3 yuUws us A A
P
Lay down NSA6s strategic plans to
and strategic actions for achieving the goals

8 CT slIW Y @ A €T o =OYW— b A
Lay down annual operational plans to set out claegets and annual progre
reports to present the extent of achieving those targets

9 "H ® p ub 1 Y9 -y Fead o
Include a statement of commitment to ethical practices and strict complianc
laid down policies and procedures in the conduct ofiairesses and activities
the NSA

10 U A W gu o
Ensure that the Board is independent from the Secretariat

11 |6 nz8 N WhYunpmnw U oAy o | w
Appoint different persons, who are not related, to be the Board Chairman g
person iacharge of the Secretat

12 o o A L
Draw up the roles and responsibilities of the Secretariat

13 [YGody U DMy oduo” BY o @4 yA

U Ju
Define the respective roles and responsibilities of the Chairman, Board me
co-opt members and key post holders, such aS#uweetary and the Treasurer
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14 |t p A~ EY iU oWy ay d9d i YW a’H
N

New Board members should undergo a full induction, in which they receiy
training and information they need to carry out their role

15 0 6MHGuU -~ BA U
Set out the maximum tergia person may serve on the Board or in certain
posts

16 0 6MHGCU =~ B AT
Set out the maximum length of term of office a person may serve on the Bg
in certain key posts

17 U 2>vA . BHT. MYW, Xi Huxx ., o~ =G~
A o]
Board composition should include the mix of the Board membership, h
regard to the various expertise required for effective governance an
representation for the interests of major stakeholders

18 * YU DOJA o R A

Specify a minimum attendance rate required of members at the Board mee

1.2|f 06V Functional Committees
1.2.1 0V  Audit Committee
19 q od Y O AB um . LIw

Establish an Audit Committee to oversee all internal and external au
activities

20 ¢ . 0d A
Lay down the Terms of Reference of the Audit Committee
21 ¢ . 04 A Y, OMAW uwnWy
Lay down the membership composition (e.g., the number and proportion of t
opt members) of the Audit Committee
22 ¢ 6M DVA “EY. ORI ¥
Lay down the requirements (e.g., professional background and expertise)
Audit Committee
23 ¢ . 04 A _ HOm ¢
Lay down the nomination or appointment procedures of the Audit Committe
24 |"E _ 6M @ . U B A
Require periodic reporting on the
25 |6nS, YA U D>V . 0 04Y 90 U o04HZ
“F 0 04N
Appoint an independent Board member, who is neither the chairman of the
nor other functional committees éhe chairperson of the Audit Committee
26 6 L3ws, z o H 7 A Wht . 64 0O
Appoint at least one person with expertise in the accounting or auditing prof
as a member of the Audit Committee
1.2.2 6 ¥  Finance Committee
27 q 6d YW O A y L U

Establish a Finance Committee to oversee the financial planning, managem
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reporting matters
28 b od A
Lay down the Terms of Reference of the Finance Committee
29 U o6d A Y, OMAW uwWy
Lay down thanembership composition (e.g., the number and proportion of th
opt members) of the Finance Committee
30 U 6d D2JVA “EY. 08} 1Y ¥
Lay down the membership requwements (e.g., professional backgroun
expertise) of the Finance Committee
31 Vi 6d A | HOm ¢
Lay down the nomination or appointment procedures of the Finance Comm
32 |~ E 6d ¢ ., U B A
Require periodic reporting on the
33 Vi
Formulate procurement policy
34 6,  AUuwWpo
Provide recommendation on the appointment of external auditor
13| .y U uf 64 D
Nomination and Election of Board Members and Functional Committee Members
131 U O a Election Mechanism of Board Members
35 9 U >vA . a
Establish anechanism for nominating Board members
36 o "H A 3
Establish eI|g|b|I|ty for being nominated to election
37 oo JU'H A 73
Establish eligibility for being nominated to-edection
38 oo
Establish nomination authority
39 oo t
Establish nomination procedures
40 |eX U >VA . a
Publicize a mechanism for nominating Board members
41 c, quwh v qY N

Engage an independent person as the observer of the entire election proce

42 ¢ WA qu 0
Lay down theeligibility and voting rights of voters for the election
43 ¢4 W H Yy CATEYW o«
State the requirements for a nominated candidate to be successfully electe
elected, e.g., minimum percentage of vote in favour
44 3 YW Wl A
Keep the votesafely to allow for subsequent verification
45 1 U4e

Conduct timely vote counting in an open manner
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1.32/f 6J >V Functional Committee Members
46 ¢ ., f O6M4 DVMATE JYW 0 ADMV z
L B
Stipulate the requirements for members of varifwrgtional committees, e.g
finance or accounting background for Finance Committee
47 [Y¢+vn U D2V XK Afr 64 A 3
Lay down any restriction on the maximum number of functional committe
Board member may be appointed as a member
48 H eXxeA Puz Y-
Conducta fair and transparent election
1.3.3 6 M Co-opt members
49 ¥, 64 B 0V A
Lay down the role for copt members of various committees
50 OMA
Lay down the term of appointment for-opt members of various committees
51 6d z A
Lay downthe expertise requirement for-opt members of various committees
52 6MAYayY & 1T ¥
Lay down the restriction (e.g., desirable tenure of service) faptonembers o
various committees
53 6V N X
No voting right is attached to a-opt member
54 Vg 6 . F O0d MH AKWW
Stipulate the proportion of eapt members in a functional committee
55 0 6d° . F 6d MH AW o)
Stipulate the maximum number of-opt members in a functional committee
56 (b OMA . a
Formulate the nomination mechanism ¢oropt members
14| H U u Vv€ Conduct of Board and General Meetings
57 0 H U u v4€ A /uy ¢
Lay down the rules and procedures for convening a Board and General Me
58 P Al
Lay down the frequency of meetings for convening a Boaf&eworeral Meeting
59 H A -0
Lay down the minimum notification period for convening a Board or Ger
Meeting
60 |0 > ¥ ml m JUA
Issue agenda and discussion papers before meetings
61 ¢ U A U
Stipulate the rules of proceedingsraetings of the Board
62 g Av W
Stipulate the quorum of a meeting
63 o f ayY ~aH B GA 0Kk= vy
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Stipulate the resolution mechanism of a meeting (e.g., by simple majority
other specified percentage of support)
64 1 T BA O B
Timely and accurately record in minutes the discussion
15| Yeu i Transparency and Accountability
65 A HnlJu
Governing document of NSA
66 U A a
Mechanism for the election of Board members
67 Uu And nuYa
Any restrictions on reelections of Board members
68 |0~ N, I3
Major financial information including financial statements
69 y 1
Athlete selection policy
70 Y/ a
Athlete selection mechanism
77 |¢ B be A NYW éuaHeéeszT1B <l
Periodically update theublicized information, e.g., once every quarter or
months
72 |Wpe "H Y®Y O 4 0. H
Make a public statement of commitment of the NSA to comply with ¢
governance practices
[3] - H Integrity Management
21|97 - 'H Integrity Management
73 U CTRY ) ah Al R o
State NSAO6s commitment to fAzero t
with joint announcement by the Board and top management
74 moAs YW p A - LIWp
Participate iractivities promoting ethical culture in the NSA, e.g., joining capg
building workshops on integrity for staff
75 P e A aYNAp
Enforce the established disciplinary mechanism with no double standards
221 v / Code of Conduct
76 ¢a v/
Issue a set of Code of Conduct
77 ¢ . U &f b6 AdMuy X - nA "~y °
QX A wi yY AT Vi
Circulate extracts of key probity requirements to Board and functional com
members, and staff as a gentle reminder periodically, say before the festive
where gifts are commonly given
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2.2.1

| 4° Acceptance of Advantages

78

U é€Ff O6M AdMdy Y&’ TA Wy A
LU MY | &2 A n
Ensure that members of the Board and functional committees, and staff areg
of the spirit and relevant legislations nelation to acceptance of advantage,

the Prevention of Bribery Ordinance

79 A U éf 06 AdDJUL V& Wv™ VA fJt VY]
& " AXeUAWAWHH wA?
Prohibit its Board and functional committee members as well as staff
accepting advantages from persons with whioey have official dealings, unle
with permission from designated authority

80 [t uypd " YXs U 6+ dvuy | a noQvy

Ce /A VY H T Au Qf . @ n QA 1o

\
Prescribe the permissible value of token gifts, by their nature and circums
under which blanket permission may be considered for administrg
convenience, Board and committee members as well as staff are allowed tg

81 a n QWumwA°> Y ¢+ & Wy A
Lay down the procedures and authority for approving an acceptance of adv
otherthan token gifts

82 b AYa Wy a> Uiy QN f
U
Devise a standard template for reporting of acceptance of advantag
documenting management decision on the disposal

22.2| & / Acceptance of Entertainment

83 U é€f o6 2dy MY 9 & “AxeUAWAWD
"H WA H 0 A/
Remind members of the Board and functional committees, and staff to
accepting lavish or frequent entertainment from persons with whom they,
official dealings

84 G i WAt X A YW a /U Y 1 vp
20pGWY " WL & /AUJE You' a a Yy
A RtB & / AULS
Devise guidelines to help handle related invitations, e.g., laying down clear
on acceptance of entertainment including the designated authority for seekin
approval or subsequent reporting of thoséersf where approval cannot
obtained beforehand

22.3|? O Conflict of Interest

85 ¢ U uf o644 DUy JdEé f AWBYW 6 vt

Y 6d DVA \% ue n’ H £ o v A

n

Require Board and functional committee members, staff and persons w
involved in related decisiemaking process, such as coaches appointed t
athlete selection committee, to avoid and declare any actual or perceived (
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of interest

86 ge » VA aYBhy© a-=y6 Cny, S}
Formulate a mechanism for declaring conflict of interest, including repg
system, mode of declaration, and line of reporting, etc.

87 & o VAri YwY BB A» v aA P YW

ABOB °? VA U D f

Set out guidelines for actions to be taken to mitigate the declared conflict, s
prohibiting a Board member having a declared interest from taking part
related decisioimaking process

83 r ®IYnwe > "H ane
Devise a standard form for the declaration of conflict of interest as we
documentation of actions taken

89 ' HX© Uiry P d YW —
Ensure that all declarations and subsequent actions taken are properly ma
and subject tagcrutiny

224 1Y/ Comply with the Code of Conduct

90 Y u /AIY uYW ey
Specify the disciplinary sanctions against breaches of the Code, such as wz
and/or dismissals, etc.

91 rTee. W A U 4 -—-A
Designate an officer of senidevel to handle enquiries and reports of n
compliance

23|09y o - Integrity Awareness Building and Entrenchment

2 |t 6/ U DVUYHgF O6M DVE Oy W
T Yv©oA 1V / u4y AW
Conduct capacity building sessions for newly appointed Board mer
(including functional committee members and-opi members) and staff |
familiarize them with the Code and related legislations oncamtuption

93 |+t s U d2vuy o 1Y A A v W =

Y A=

Arrange refresher sessions for serving Board memberstaffdo sustain thei
vigilance on integrity

94 | - H Y X o AWy €& AT A
Review the integrity management strategy from time to time to tie in with
changes in the legal framework, as well as the social and organize
environment
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[t] v Selection of Athletes
31| M A A4/ Fundamental Principles in Athlete Selection

95 | W% EeXx QWi VAT T
Promulgate the core values of equal opportunities and fair competition in ¢
selection

96 C vd &:unA YOAYy 2YQad Yu UM B

o] Ard3

Allow athletes fair and full opportunity to display their worthiness for seleg
and to fulfill the aims of the organization at the competition

97 ’ é X A N Ye Yu 1+ © N
Ensure transparency in respecttbé information about the selection and
selection process, and timeliness in the dissemination of the information

98 |’ M "~ N1 NYAA4/ YBy ¢ awe H to°

VA fYuy e aAp R i
Uphold the principle of impartiality in the selection process, includimg
formulation of a mechanism for declaring conflict of interest, actual or perce
and the guidelines for taking appropriate actions following the declaration
3.2 Selection Policy

9 |e "H ' M7 —-u AA/
Make a public statement abmmitment to ethical practices in athlete selec
and comphance with the fundamental principles in athlete selection

100 e uy_.Hée » & U t3 HIAYW O Y/

F .z <A Yoy b A ¥ F y

0o Ve U
Formulate the objective(s) or target(s) for each @ndach type of event ar
competition, such as nurturing seceret athletes in championship ever
corresponding to their levels, and selecting the best hopefuls for compel
world-class competltlons such as the Olympic Games and Asian Games, €

101 |f & CAY W P Twhw y 8 KY'H | | CHA
Determine the selection method, e.g., selection trials, and coach assessm
combination of methods

102 | ¢ 4
Map out the selection policy

103 0 /
Map out a set of selection criteria

104 U 1
Map outthe selection procedures

105 |e X
Publicize the selection policy

106 |e X /
Publicize the selection criteria

107 |e X '

Publicize the selection procedures
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3.3

0V  Selection Committee

108

> Y o W A Y~ Iy Mnm

b /  CHAYu '

Establish a Selection Committee to monitor the athlete selection and impl
the selection policy in respect of the formulation of the selection criterig
method in a particular competition, and theesgbn procedures

109

] v od A
Lay down the Terms of Reference of the Selection Committee

110

0 N o6d A Y, OMAW uwWy
Lay down the membership composition (e.g., the number and proportion of t
opt members) of the Selecti@ommittee

111

b v 64 DJ2JVA “EY. XTI ¥
Lay down the membership requirements (e.g., professional backgroun
expertise) of the Selection Committee

112

~E Vv od o | V) B A
Require periodic reporting on eBoad

3.4

/ 14 (o} / Selection Criteria - Objective and Subjective Criteria

113

0 / Yu é /0 P
Map out a set of selection criteria and assign weighting to each criterion

114

t 4 / & o YW V' A o~ Ey®
Define the quantitative standards for objective selection criteria, such a
minimum world ranking, performance benchmarks, etc.

115

to /ot A/ YW K WA 2YW A
AT . VKW D2 €Q & L A p A

n’ "HW A

Lay down the guiding references forthes s e s s ment of at h

subjective criteria, e.g., expert

considered his psychological factor, competition results and latest perforn

and collective views of coaches inrespecthoét at hl et eds po

o]
K o

y

3.5

t  Conduct of Selection

116

e X A NV,
Publicize the information about the selection exercise and the number of
available

117

W Awm D Wi V Y eX awmw > A, 7

Announce where the selection is based past performance, qualificatig
period(s) for performance

118

W Am D> Wi V Y eX H A UH 3

Announce where the selection is based on past performance, competit
events recognized for selection

119

’ W3 PYu f
Ensure proper conduct ttie selection and comprehensive documentation o
decisionmaking process

120

1 e X Q
Ensure timely announcement of the selection decision
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36|0 a Appeal Mechanism

121 ) a
Formulate the appeal mechanism

122 | e Xop a
Disseminate theppeal mechanism

36.1lp 69  Appeal Panel

123 Yo a- JYBge 64 A D6 2YiuWug t 0
M MX 3 DVY¥YBgolyhX 4+ AA
Determine the overall appeal framework, including the formation of an Ay
Panel, powers of the Appeal Panel, and appeal procedures,atsute that mor
than half of the members including the panel chairman should not be invol
the original selection

124 d6vd A 2YW A f ey Hp ~ P
Determine the powers of the Appeal Panel, e.g., powers to overrule the o
selectiondecision, and/or to order a-selection exercise

36.2| 0 t  Appeal Procedures

125 po Ar YEChWYW o 0 Qe XLApr¢ YBYW
s YC., o 6V 04 py
State time limit and mode for lodging an appeal (e.g., an appeal shall be n
writing and addressed to thkairman of the Appeal Panel within a specified pe
following the announcement of the selection results)

126 pe A WY, ny
State fees, if any, for lodging an appeal set at an appropriate level

127 o 64 A ChYW o YofH P
Determine the mode ofleliberation by the Appeal Panel, e.g., papased
judgement or conduct of hearing

128 ' A /Y X Aw &y A YW o U
K x O AWHAYV' ®p A yY 1 "o W
Ensure compliance with the rules of proceedings, such as sufficient notice
the hearing date and vente the appellant, hearing procedures (e.g., whe
appellants may make own representation or be allowed legal representatior

129 ¢ fCYW WE, HC™ oWwWfw
Determine the deliberation method, e.g., by a majority decision, or by conse

130 1 We TGO T o WE Wo Qu P
Timely notify the appellant and respondent of the outcome and the follg
actions in writing

3.7 4 Review of Selection Policy

131 | & K I YW wn Q > bt A3 4y _ H3AY
Wy a QA a
Make it a standing practice to review and assessdieetion policy, e.g., compa
outcome against the objective(s) and/or target(s) of the competition, af
mechanism to achieve the outcomes

132 |90 Y | =G" A 6Y A aye

Set out appropriate channels to collect feedback from stakeholders, s
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| quesionnaires, and open forum inviting interactive discussion, etc.

[% ] u °JvA Management of Coaches and Umpires

4.1

L b a Qualification and Registration Mechanism

133

U Y nA 3y, n A y a A
y = AANEé AXi ¥y

Formulate overall structure of coaches (e.g., number of levels, features ¢
level, path to qualification, continuous development, and validity duration)

134

¢ o Y TA 3y, A y a A

y = AA”Eé AXi ¥

Formulate overall structure of umpires (e.g., number of levels, features o
level, path to qualification, continuous development, and validity duration)

<

4.1.1

~

é Training Course and Qualification Assessment

135

ATm  YByin & 'y . Ay wy| 1 a
YW "I HNOBJ ¥
Enrolment details of the training courses, including enrolment period and chg
eligibility requirements, fees, and allocation mechanism (e.g., by balkiistr
comefirst-served) etc.

136

=<

u o LA~ aVYhq "y T nNYW y
HY" Y yyz~ ° /YW R4 ¥V, /HP Wy
K a A o« y Q ay. ny

End-of-course assessment mechanlsm including course syllabus, mg
assessment (e.g., written examination, practical assessnaemixpf both), othe
assessment criteria (e.g., course attendance rate), weightings to each as
criterion, minimum assessment results eligible for awarding qualification

appeal mechanism (if any) etc.

137

reX M Qu T Q
Timely announce thedt of successful enrolments and assessment results

4.1.2

bé Registration and Renewal

138

bA YyXi & naund 9§y BTEYW =X
rd o H y €'H nlu
Registration period, validity duration of the registration, registration fee an(
waiver arrangement, registration requirements (e.g., holder of certain certif
or qualifications), and documents required, etc.

139

2] A YE Aun?d 9y JUYW 10 Y
pAl1 K A wd 1+ ud.  PLy&'H nJju

Renewal period, renewal fee and-fgaiverarrangement, renewal conditions (e
minimum coaching hours, minimum training hours in recognized courses
proper conduct) hand documents required, etc.

140

e w O 1V / A'H
Undertaking by applicants t ooachdsi d ¢

141

i B b & O°JA N
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Timely update the database of registered coaches and umpires

142 | 1 e X
Publicize the lists

4.1.3 ) Handling of Complaints

143 o +.  td H YW A a ty. Wy 'H U

wreAr
Time pledge for key steps, e.mitiating investigation proceedings, and report
to senior management or the Board

144 A NYW P H Y90 ° WWpe Y . YH Z p
1 A N
Mode of investigation, e.g., conduct of hearing or interview, written represen
by the alleged, or collection of ifmation from other course attendees

145 Y A’ "H a1V unAqyi
Guidelines for disciplinary actions against substantiated complaints

146 A Qu_Hiv u fAp a
Appeal mechanism against investigation outcome and/or d|SC|pI|nary action

147 |e X *Y5—|]\/ n + é MGXA o
YW Wpe y A Q813Vv unu f po ¥
Make known to coaches and umpires the complaint handling procedures, in¢
disciplinary actions, and their rights in the process (e.g., making a represer
and appeal agalnst investigatiam@me and disciplinary action)

148 | A Y ' wlL b 1 X1~ A X N
Document the investigation details to ensure efficient retrieval of informatio
subsequent referencing in the registration renewal exercises

149 A QO, 113Y¥B ~° wé - w
Notify the complainant and the alleged of the outcome within a reasonabl
frame

42| 1 u ©° J LIW Assignment of Coaching and Adjudicating Duties

150 |[f Gue XK € oMLUWAUM CIAYW e 3 WHhRY
"H UWA  YHO O T ®© TEVYV & °oJvA
e P
Determine and publicize the general approach in assigning duties to coact
umpires, e.g., open invitation for indication of interest, and mapping exerci
NSA to match servicegequirements with the qualification and preference
coaches and umpires

151 1,0 WeXUWn A Q
Timely notify the applicants of the duty assignment results

152 ¢ B Y & °JvA . HH LUW A NiAY

Xy € A N
Ensure that the database on thailability and/or preference of coaches ¢
umpires is complete and updated, say by a periodic information updating e
4.3 Coaching
153 0 A C/

Formul ate Coachesd6 Code of Pract i (
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[X] Administration of Membership
519 Uuw Admission of Membership

154 |f GtueXa . ACIAY e © u_HO n
Determine and publicize the modes of admission for various membg
categories, e.g., open application, and/or nomination by incumbent membe

155 |©& H 3
Application or nomination period

156 |["H n JUH N
Document or information required

157 F© H A
Channels for submission of application or nomination

158 | f Y n Juy & "Cer O b
Decision making process, e.g., paper vetting, observation penadpanel
deliberation

159 A CA
Means for settlement of membership fee

160 |e X Ad “EY MW v TAT ¥ e T A

a YW T Ey y n

Publicize the admission requirements for various membership categories, e.
minimum membership in an applicantib, observation period, and fees

161 tueX 9 © A® 'H
Establish and publicize the time pledge for processing requests for memk
admission

162 tue X PYW e 7 Y oW
Ba A T |
Lay down and publicize the assessment proceduresiding areas subject 1
evaluation, and standards required for each evaluation area, etc., if an af
club is subject to an observation period before granting membership

163 - Qu = a
Timely notify applicants of the outcome of themission requests and revig
mechanism

5.2 U A Membership Suspension and Termination

164 ¢, A o8& YW pd4 V€ uy @° A 2y
F A2y A
Stipulate the rights and obligations of various categories of membership, s
rights to attend angote at general meetings, rights to enroll in the tdabed
| eagues, and obligation to comply

165 & K U A A RyWpT1 f A WV u o
Lay down the circumstances under which a membership may be suspeng
terminated, the authority fanaking these decisions and the channel for appe

166 "X v U AZ A + YW X M Z y
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A é AP

Make known to the member concerned the procedures for suspendin
terminating membership, e.g., notifying members in detail of the brea
me mb e r sahd righisltoemake representation

167 1 TN v QYW U A A YYH ]
~E
Timely notify the member concerned of the panel decision, e.g., memb
suspension for a specified period of time, termination for a period of tim
subject to closenonitoring
[r] ¢ pdyY General Administration
6.1 Financial Management
168 % 4 tYu (WL 3
Lay down clear policies and procedures for financial management, and r
strict compliance by the staff concerned
169 |lwY U D>JVé pdwve TR L KA /
t
Specify the criteria and procedures for reimbursement of expenses incurred
Board members and senior executives on entertainment, overseas Visits, el
170 (6 ¢+ Qwv P "I| A€ B _
Appoint independent staff wonduct random checks and internal audits
171 " éd4 41 O §ob o, g 1 Yw U ¥YH Y
¥y ). X “YX yf§ x dAf =&H I
Produce at the beginning of each financial year a programme of activities g
budget for approval by the Board (or the Finance Commifteae is establisheq
and, if required, for information/endorsement by the Government bure
department concerned
172 | ¢ Q. d 7 UHX AY. Yu, U nd T EB
Designate an approving authority at the senior level to consider any varial
the approved bugkt and require reporting to the Board of any major changeg
173 e o i
Formulate general policy governing duslated overseas trips
174 0 K i
Formulate policies governing entertainment expenditure
175 . 5 HO A] Ny I
Set the levels dkes or charges for different types of activities or services and
handling guidelines
176 (¢ . U H o v ¥ e
Make periodic financial reporting to the Board or its Finance Committee
177 |66~ At PT = |

Appoint a professional accountantdonduct annual financial audit
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178 | T X WhK+hXx =~ h4/ Ya H X N
Access to classified or privilege information should be restricted to authg
persons and on a negmknow basis.
179 f A"~ Y ’
Information which has a bearing on the decisiaking process should be kept
strict confidence
180 (N1 10 L a Mpw Y MUY W — LT
No single officer should be allowed to control the entire process from start t
Crossmonitoring by segregation of duties should be provided as far as poss
181 Wp  Aé "I AY é hi Pt
Connivance in the operations could be deterred and detected through rout
random checks
182 | 3 YCWH|] y B3HuJuYW—wLXY ~1 A8
Proper documentation of records, receipts, accounts or documents serve
source teensure traceability and accountability
183 ML e TA Wi
Remind employees to observe the Prevention of Bribery Ordinance
6.2 Procurement
184 R A7 Y Z p z Q2A H o
Sufficient bidders should be invited and allowed to make their dmspetitive
offer or bid
185 |"HX* " dKex Q
A Ievel playing platform should be in place for all bidders
186 b AW Yd Gx° ChT1 A~ EE \%
"H ;7 HO A 7y w
AII requirements and information pertaining to the bidding exercise shou
equally accessible by all bidders concerned. Examples are generic prod
service specifications, deadline for bid submission
187 | T umnoUy A~ E < PYW M N
W t'H B P 1vd T A
Adopt a set of standard procurement procedures, no less stringenthiéh
requirements of LCSD, to ensure consistency in practice (i.e., the same
procedures for procurement using
188 V31 R A T Wvy CAY, Wwe 1 GC» P
A YWe YAT GO P Wt AHE ¥
Specify the approving authites and the procurement methods for purchase
different values (e.g., open tendering for purchases of significant value or res
tendering for minor purchases of specified amounts)
189 ¢ n < Hi A ~ WJMYE K Ok T yY
u~ EX dWe 4 p
Specify the approving authorities for purchases by single source quotat]
tender (preferably by a panel in case of high value purchases) and require t
concerned to give justifications in writing
190 | T X WhKt+hX 7~ Rh4/ Ya H X N
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Access to classified or privilege information should be restricted to authg
persons and on a ne&mtknow basis

191 f A~ Y, ° Y ’
Information which has a bearing on the decigiaaking processhould be kept ir
strict confidence, such as bid price

192 (N 10 J L a Mpw Y MUY W — LT
No single officer should be allowed to control the entire process from start t
Crossmonitoring by segregation of duties should be provided as far aslposs

193 Wp  aé "I AY é hi Pt
Connivance in the operations could be deterred and detected through rout
random checks

194 | 3 YCWH|] y B3HuJuUYW—wLXY ~1 A8
Proper documentation of records, receipts, accounts or documents serve
source teensure traceability and accountability

195 WL e TA Wi
Remind employees to observe the Prevention of Bribery Ordinance

6.3| WU Staff Administration

6.3.1| ¢ I General Controls

196 [a WY i V. yi yUW® y Kymne /ud vy
oY x 4 oy s/, HxJdUeXYu u B
Formulate and make known to all staff the policies and guidelines for
administration, such as remuneration, recruitment, appraisals, appointme
discipline, etc. and conduct periodic i@wv and update

197 |~ daAA t WY ayY @éed BA v N ~Ey
s uZ” &
Set out the duties, core competency, working hours and other perfor
indicators for each post, in line with any government subvention rules
appropriate

198 ¢ we HWUY v B WUl YuTN\ W
| aH
Require the HR department or the personnel staff to maintaio-dgte records
of individual staff members, with restricted access to authorized persons on

199 |° 5M ¢V LlIH ‘ Alv / Yu, IR’ L/
Include in the emplgment contracts a standard clause requiring the staff to ca
with the NSA6s Code of Conduct, a
Code upon appointment.

200 F JMLIAT
Organize capacity building sessions for the staff to raise their d¢mmy
prevention awareness

201 | T X WhKThx ~~ hA4/ Ya 'H x N
Access to classified or privilege information should be restricted to authg
persons and on a negmknow basis

202 f A" Y BAY ’

Information Which has a bearing on the decisimaking process should be kept
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strict confidence, such as interview content

203 |0 ¢ o) Wp  Aé "l AY é hipt
Connivance in the operations could be deterred and detected through spqg
routine andandom checks by more senior supervisors

204 | 3 ENJLYW —w LY ~ 1 A8
Proper documentation and documents serve as the source to ensure traceal
accountability

205 ML e TA Wi
Remind employees to observe the Prevention of Bribery Ordinance

6.3.2| 1 t Recruitment

206 |"HX 1 & uer owe 'HWUY N
Make sure all staff recruitments and dismissals are handled through tf
department or personnel staff

207 | X i é VUAT Gy Yy O A ] .
L plUWMA nys/ O U fuw
Ensure that decisions for hiring and firing and the terms are made by staff
appropriate level, involving the Board in the case of senior executives

208 |~ EX G i UWA Ve » LYW TAMUY
YL o LA Y S Z7 X i W)
" H 8 4 A 0Y/ T~ E J g’ M f
Require the staff involved in the recruitment process to declare conflict of in
(e.g., personal relationship with a candidate) and, upon receiving s
declaration, assign the job to a different person or, if his technical inf
necessary, require him to abstain from taking part in the degisaing process

209 | pPe [ 1Y wyY BALW u~ E & YuOu
A VR pd BY/ O U HxY &6d4 ~°
Lay down the job desgiion, qualification and experience required of the
open for recruitment, to be endorsed by a designated senior staff membe
Board/committee for recruitment of senior executives

210 | e PY. = L r ey
Conduct open recruitmeseixercises (e.g., through advertisements in newsp
and the NSAOGs website)

211 |[We Hr¢A U D24/ 4 7 oA / Y
L . qJWhwdH
Require the HR department or the designated Board members/staff to scre
if necessary, shortlist all applicants accogdia the laid down criteria

212 |6 LG, h X i UWA ¥ ~ &GY e Y

Lo A/

Assign a staff member not involved in the recruitment exercise to revie
screenedn and screenedut applications to ensure compliance with the laid d
criteria

213 q 64 YOVB7ZB HWQT é e A
WM YH A U dDV/ vdyY PY vy é T A
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LW
Appoint a recruitment panel (comprising two or more managerial staff of thg
and HR department or the designated Board member/staff) to conduct intel
assessment and selectiorcahdidates

214

ung o /' Yu A" MBB / YWY t K

Predetermine the selection criteria and prohibit modifications to the criteriad
the interview process which may be perceived as attempts to favor a pa
candidate

215

A Uy >v¥H VIO Y/ ¢ O2MH 4 © Z
FOA TA L
Require Board members or the staff to declare their relationship witl
candidates they referred to the NSA at the outset (if the practice of making re
of candidates is permissible\)

216

vin A T ®dY e T A Q
Document the assessment of each candidate, preferably using a form desig
this purpose

217

| 3 YW—wLY ~1 A8
Proper documentation serves as the source to ensure traceability and accou

6.3.3

9 Remuneration and Staff Benefits

218

— <

~ I aAA t WH . GAi Y . év BA Y
ub y 7

Lay down the salary scales for all posts, following the guidelines from
government or sponsoring bodies, and seeking endorsement from the Boar

219

MO MLA/, wmFGA u ° Ju Y OfC¢A v
~ Yu, U yL~ U P4 Wy A/ Y/ 0y
6d T 7 L. X TYX X t -

Require any offer exceeding the specified remuneration packages to be ag
by a designated senior executive (who should report such cases to the Bg
the Boad/committee in the case of senior executives, as well as the spon
bodies where appropriate

220

] é O Yy 1T 0nyA / €& a
Lay down the criteria and mechanism for salary adjustments and determing
any nonstandard payments (e.g., yeard bonis)

221

MlleXz” oY, oy A Ybg©® /uy !
Make known to the staff any other benefits available (e.g., training subsidie
eligibility criteria, and procedures for application

222

L yI €zZ” A 3 W A~
Y ou WIA /B YU B AT yYuT Ty
. -

Require any adjustment of staff salaries,-standard payments and other beng
to be approved by the senior management (or the Board/committee for
executives) and the sponswy bodies where appropriate

223

Y T m Y/ neXA a pPu Y. 1 HTT
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.o ny
Adopt a fair allocation mechanism (e.g., by ballot or a scoring system bag
years of service, etc.) if allocation of staff benefits is subject to a quota

224 |3 A ane . Yu ' 1 Cw
Ensure the Mandatory Provident Fund schemes are properly administer
payments correctly made

6.3.4 LIV & 1V n Performance Appraisal and Disciplinary Action

225 *éM B'H EA N ~EEé Yu. vlle X
Lay down and make known #dl staff the core competence requirements ang
duties of each post

226 |+ N7 A N ~Ea TR
Design standard appraisal forms for use based on the core competence

227 CAUA® ~ e O pQ@ YuOB A JVHH /

o F

Require appraisal reports to beade by the immediate supervisor and cour
signed by a more senior staff member or the unit/department head

228 v L Z&d ey @Y YXY Ta MUK B y

N

Allow the staff to read their appraisal reports and to be interviewed b
supervisor or more seniota$f as necessary

229 ¢ N H PLAYI YV wuVYu, JlleXy 1
Lay down the disciplinary actions that may be taken in respect of miscond
breaches of discipline, and make the policy known to all staff

230 la, 2V wm t YWX A wv é we Q’
PYu GHX uvM" H . U /6
Establish the procedures for taking disciplinary actions, which should involve
the senior management of the unit concerned and the HR department, an(
such cases to the Board/committee fdoimation

231 g 9gA BAFTAVMLUWR: Yu @ A Y Y,
p LY OV ¥y
Establish an independent channel for complaints by aggrieved staff, and lay
the procedures for review of complaint cases (e.g., forming a panel for the r

6.4|Z~ Others

232 ‘ ‘Qn 3
Comply with Olympic Charter

233 ' ‘Qn 3 0 -/
Comply with International Olympic Committee Code of Ethics

234 | M OA ‘Qn 3 6 /
Comply with the Articles of Association of Sports Federation & Olym
Committee of Hong Kong, China

235 ‘ o} /Y., ny
Comply with the Code of International Federation (if applicable)

236 " Ue O /Y. ny

Comply with the Code of Asian Federation (if applicable)
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237 G X 1
@nn (b) @A B (d)
Formulate Equal Opportunities policy
(a) Sex (b) Disability (c) Family Status (d) Race
238 r X A -/
Formulate Code of Practice on Equal Opportunities
239 CT AT 4
Formulate Prevention of Sexual Harassment Policy
240 T AR A Y/
Formulate Cod of Practice on Prevention of Sexual Harassment
241 GTA /2 4
Formulate Prevention of Child Abuse Policy
242 CTA / Z A C/
Formulate Code of Practice on Prevention of Child Abuse
243 o C e ° /oy

Formulate Code of Practice aRdocedures for Handling Public Complaints
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Annex 2 Full Review Result Data

[] U A 'H Board Governance

| PP N
%) | () | (%) | (%)

1.1|pd U Executive Board

1 u A 97.40 | 1.30 | 98.70| 1.30
Incorporate the Terms of Reference of the
Board

2 u A | 97.40 | 2.60 | 100.00{ 0.00
Incorporate the Board composition

3 a U 7AUW 90.91| 0.00 | 90.91 | 9.09
Incorporate disqualification of directors

4 a Uu 73 A U 7/ 16.88 | 12.99 | 29.87 | 70.13

Incorporate disqualification of Board
proceedings

5 - 84.42 | 1.30 | 85.71| 14.29
Incorporate integrity requirements

6 Vg AUD 85.71| 5.19 | 90.91| 9.09
Lay down the mission of the NSA

7 ¥V _ YWw'Y 3 yIJ| 5195 9.09 | 61.04| 38.96
s oy us A fr

Lay down NSAG6s str a
strategioobjectives, operational goals and
strategic actions for achieving the goals

8 T =LIW Y o Ar €T |36.36| 12.99| 49.35| 50.65
s <YW — b A
Lay down annual operational plans to set

clear targets and annual progress reports
present the extent aichieving those targets

°

9 H P s 1 Yq -y 85.71| 0.00 | 85.71| 14.29
Include a statement of commitment to
ethical practices and strict compliance wit
laid down policies and procedures in the
conduct of all businesses aadivities of
the NSA

10 Uu A W du o 27.27 | 25.97 | 53.25| 46.75

Ensure that the Board is independent fron
the Secretariat
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11

6 /LZ8 N WhYunpmn U o
Ay e W

Appoint different persons, who are not
related, to be the Boaf@hairman and the
person iacharge of the Secretariat

58.44

3.90

62.34

37.66

12

¢ s A L
Draw up the roles and responsibilities of t
Secretariat

18.18

10.39

28.57

71.43

13

YGoldy U dMy TR

BY o u4@4 yA U Ju
Define the respective roles and
responsibilities of the Chairman, Board
members, capt members and key post
holders, such as the Secretary and the
Treasurer

50.65

14.29

64.94

35.06

14

£t P A~ EY /LU ovH
q

New Board members should undergo a fu
induction, in which they receive the trainin
and information they need to carry out the
role

7.79

9.09

16.88

83.12

15

G 6MHCuU ™ ~ BA U
Set out the maximum tenure arpen may
serve on the Board or in certain key posts

24.68

6.49

31.17

68.83

16

G 6MHGCuU™ ~ B AT
Set out the maximum length of term of
office a person may serve on the Board ol
certain key posts

87.01

3.90

90.91

9.09

17

U 2dA . By. UYW,

X1  Huyx 0" =G7 A»
Board composition should include the mix
of the Board membership, having regard t
the various expertise required for effective
governance and fair representation for the
interests of major stakeholders

15.58

10.39

25.97

74.03

18

¢ U D>VMA ¢« R A
Specify a minimum attendance rate requir
of members at the Board meetings

7.79

3.90

11.69

88.31

Average Percentage of Section

52.45

7.43

59.88

40.12

1.2

F OV Functional Committees

121

6V  Audit Committee

19

g  o6d Y O AB U
. uw

11.69

1.30

12.99

87.01
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Establish an Audit Committee to oversee

internal and external auditing activities
20 ¢ . 6d A 779 | 260 | 10.39| 89.61
Lay down the Terms of Reference of the

Audit Committee

21 ¢ . 04 A Y. O0MAW | 6.49 | 6.49 | 12.99 | 87.01
L Wy

Lay down the membership composition

(e.g., the number and proportion of the co

opt members) of the Audit Committee

22 ¢ . 64 DVA “EY. 260 | 2.60 | 5.19 | 94.81
OBJ 1 ¥

Lay down the requirements (e.g.,
professional background and expertise) of

the Audit Committee
23 ¢ . 04 A _ HOm ¢ 779 | 1.30 | 9.09 | 90.91
Lay down the nomination or appointment

procedures of the Audit Committee
24 |"E . 6d4 @& . U B | 12.99 | 55.84 | 68.83 | 31.17
N

Require periodiceporting on the Audit

Commi tteebds di scuss
25 |[6vS. YA U D2V su . 6d | 519 | 0.00 | 519 | 94.81
0o4AY 90 U oAHZ f 06

<

i oAN v

Appoint an independent Board member,
who is neither the chairman of the Board 1
other functional committee, as the
chairperson of the Audit Committee

26 0 L3C, z o H .7 A 6.49 | 1.30 | 7.79 | 92.21
Wht . 64 0O
Appoint at least one person with expertise
the accounting or auditing profession as a
member of the Audit Committee

1.2.2 o Finance Committee

27 g 6d YW O A 33.77 | 1.30 | 35.06 | 64.94
y L Uw

Establish a Finance Committee to overseg

the financial planning, management and

reporting matters
28 Vi od A 20.78 | 1.30 | 22.08 | 77.92

Lay down the Terms of Reference of the
FinanceCpmmittee

29 ¢ ov4 A Y. 5Jd AW | 2338 6.49 | 29.87 | 70.13
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L Wy
Lay down the membership composition
(e.g., the number and proportion of the co
opt members) of the Finance Committee

30 s 6d DJVA “EY, 779 | 1.30 | 9.09 | 90.91
OBJ 1Y ¥

Lay down the membership requirements
(e.g., professional background and expert
of the Finance Committee

31 Vi 64 A _ HO L ¢ 7.79 | 519 | 12.99| 87.01

Lay down the nomination or appointment
procedures of the FinanGommittee

32 |7 E ov o | U B | 28.57 | 50.65| 79.22 | 20.78
A

Require periodic reporting on the Finance
Commi tteebs discuss

33 ¢ 4 87.01| 1.30 | 88.31| 11.69
Formulate procurement policy
34 6/  AUwrWpo 1558 | 3.90 | 19.48 | 80.52

Provide recommendation on the
appointment of external auditor

Average Percentage of Section] 17.86| 8.93 | 26.79 | 73.21

T U uf 64 D
Nomination and Election of Board Members and FunctionalCommittee Members
131 U > a Election Mechanism of Board Members
35 g U >2vA | a 7403 | 7.79 | 81.82 | 18.18

Establish a mechanism for nominating
Board members

36 oo "H A 3 77.92 | 10.39| 88.31 | 11.69
Establish eligibility for being nominated to
election

37 VA JUH A 9 80.52 | 9.09 | 89.61| 10.39
Establish eligibility for being nominated to
re-election

38 oo 72.73 | 7.79 | 80.52 | 19.48
Establish nomination authority

39 VA t 55.84 | 6.49 | 62.34 | 37.66
Establish nomination procedures

40 eX U >VA | a 62.34 | 7.79 | 70.13 | 29.87

Publicize a mechanism for nominating
Board members

41 9 quwh 1 V' M | 2468 | 3.90 | 28.57 | 71.43

Engage an independent person as the
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observer of the entire election process

42 ¢ WA Iy ° 90.91| 3.90 | 94.81| 5.19

Lay down the eligibility and voting rights o
voters for the election

43 ¢4 W H sy AT EY | 40.26| 7.79 | 48.05| 51.95
W. a

State the requirements for a nominated
candidate to be successfully elected er re
elected, e.g., minimum percentage of vote
favour

a4 |3z YO wLaA 7.79 | 2.60 | 10.39 | 89.61
Keep the votes safely to allow for
subsequent verification

45 14 e 19.48 | 2.60 | 22.08 | 77.92
Conduct timely vote counting in an open
manner
1.32/f 6v >V Functional Committee Members
46 ¢ . f O6M DVMATE JYW/| 7.79 | 18.18| 25.97 | 74.03
6d ADV z ‘H | o8

Stipulate the requirements for members o
variousfunctional committees, e.g., financy
or accounting background for Finance
Committee

47 Yredn U 24K Afr 0 7.79 | 6.49 | 14.29| 85.71
A 3

Lay down any restriction on the maximum
number of functional committees a Board
member may be appointed asiamber

48 H eXe A& PUz Yo 75.32 | 0.00 | 75.32 | 24.68
Conduct a fair and transparent election

1.3.3 6 M Co-opt members

49 ¢, 64 B 0vA 3.90 | 7.79 | 11.69 | 88.31

Lay down the role for copt members of
various committees

50 O0VdA 10.39 | 3.90 | 14.29 | 84.42
Lay down the term of appointment for-co

opt members of various committees
51 o z A 1.30 | 1.30 | 2.60 | 97.40

Lay down the expertise requirement for cq
opt members of various committees

52 6MAYayY & T ¥ 6.49 | 0.00 | 6.49 | 9351
Lay down the restriction (e.g., desirable
tenure of service) for copt members of
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various committees

53 0N X 9.09 | 0.00 | 9.09 | 90.91
No voting right is attached to a-opt
member

54 ] 6" . F 6Md MH Awm | 390 | 260 | 6.49 | 93,51
W
Stipulate the proportion of eopt members
in a functional committee

55 s 6d° . F 6 MH AW | 519 | 1.30 | 6.49 | 93,51

o

Stipulate the maximum number of-opt
members in a functional committee

56 U OdA a 260 | 3.90 | 6.49 | 93.51
Formulate the nomination mechanism for
co-opt members

Average Percentage of Section] 33.65| 5.25 | 38.90 | 61.10
14| H U u V€ Conductof Board and General Meetings

57  H U u v4€ A /4 83.12 | 16.88 | 100.00| 0.00
t
Lay down the rulesnd procedures for
convening a Board and General Meeting

58 P All 63.64 | 35.06 | 98.70 | 1.30
Lay down the frequency of meetings for
convening a Board or General Meeting

59 H A 0 57.14 | 42.86 | 100.00{ 0.00
Lay down the minimunmotification period
for convening a Board or General Meetin

60 0 > ¢ L m JUA 33.77 | 48.05| 81.82 | 18.18
Issue agenda and discussion papers befo
meetings

61 ¢ U A U ¢ 84.42 | 7.79 | 92.21| 7.79
Stipulate the rules of proceedings at
meetings of the Board

62 Vi A W 98.70 | 1.30 | 100.00{ 0.00
Stipulate the quorum of a meeting

63 e f ay. ) aH 3 87.01 | 12.99 | 100.00{ 0.00
CA K= ¥
Stipulate the resolution mechanism of a
meeting (e.g., by simple majority rule or
otherspecified percentage of support)

64 1y T BA U B | 44.16 | 45.45| 89.61 | 10.39
Timely and accurately record in minutes t
discussion

Average Percentage of Section] 68.99 | 26.30 | 95.29 | 4.71
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15| Yeu i Transparency and Accountability
65 A Hnlu 79.22 | 1299 | 92.21 | 7.79
Governing document of NSA
66 U A a 67.53 | 6.49 | 74.03 | 25.97
Mechanism for the election of Board
members
67 U Annd Y a 62.34 | 5.19 | 67.53 | 32.47
Any restrictions on relections of Board
members
68 |0~ N . e 70.13| 7.79 | 77.92 | 22.08
Major financial information including
financial statements
69 V) 4 57.14 | 2.60 | 59.74 | 40.26
Athlete selection policy
70 V) a 71.43 | 10.39 | 81.82 | 18.18
Athlete selection mechanism
71 * B Bbe A NYW é0Hés3 | 3506| 22.08| 57.14 | 42.86
TB Gl
Periodically update the publicized
information, e.g., once every quarter or si
months
72 (Wpe "H YooY O 1 0. 1429 | 6.49 | 20.78 | 79.22
H
Make a public statement of commitment o
the NSA to comply witlgood governance
practices
Average Percentage of Section ] 57.14 | 9.25 | 66.40 | 33.60
Average Percentage of Area| 41.38 | 9.40 | 50.78 | 49.22
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[3] - H Integrity Management

21

— 'H Integrity Management

U C QY ")
ah Al R =
State NSAGs commitn
tol eranceo towards
malpractice with joint announcement by th
Board and top management

81.82

1.30

83.12

16.88

74

moAs YW p/
A - LW e
Participate in activities promoting ethical
culture in the NSA, e.g., joining capacity
building workshops on integrity foL staff

83.12

1.30

84.42

15.58

75

P | r A aY AR
Enforce the established disciplinary
mechanism vth no double standards

76.62

0.00

76.62

23.38

Average Percentage of Section |

80.52

0.87

81.39

18.61

2.2

1V

/ Code of Conduct

76

¢l v /
Issue a set of Code of Conduct

85.71

9.09

94.81

5.19

77

¢ . U &éf O6d AdJVUu

N - nA Y ° QX

A w1 ¥y Y I I |

Vi
Circulate extracts of key probity
requirements to Board and functional
committee members, and staff as a gentle
reminder periodically, say before the festi
seasons where gifts are commonly given

1818

7.79

25.97

74.03

22.1

78

| &0 Acceptance of Advantages
U Ef O6M AdVuy W
Y6e TA Wp A 4 MX
| 42> A

Ensure that members of the Board and

functional committees, and staff are awarg

of the spirit and relevant legislations in

relation toacceptance of advantage, i.e., tl

Prevention of Bribery Ordinance

83.12

2.60

85.71

14.29

79

A U éf 6d AdVL o
a Wvi™ VA RTY & ~ A
Xe UAWAWDHH WA?

Prohibit its Board and functional committe

members as well as staff from accepting

87.01

1.30

88.31

11.69
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advantages from persons with whom they|
have official dealings, unless with
permission from designated authority

80

t upd "~ YXKs U é0oW
vy V| & n QY C¢
Ai-VY B o1 fAu Qf o G
n QA 10
Prescribe the permissible value of token
gifts, by their nature and circumstances
under which blanket permission may be
considered for administrative convenience
Board and committee members as well as

81.82

3.90

85.71

14.29

81

staff are allowd to accept
a n QWTmA° Y ¢
t & W A
Lay down the procedures and authority fo
approving an acceptance of advantage, of

=

79.22

2.60

81.82

18.18

82

than token gifts

QRN
Devise a standard template for reporting ¢
acceptance of advantage and documentin
management decision on the disposal

76.62

0.00

76.62

23.38

22.2

& / Acceptance of Entertainment

83

U &f 06d d2Vy vY

9 4 " AXeUAWAWDH WA

H 0 A/
Remind members of the Board and
functional committees, and staff to avoid
accepting lavish or frequent entertainment
from persons with whom they have officia
dealings

79.22

0.00

79.22

20.78

84

W

X A Y
7O
©
b

G i

a /
1TV
TR
/ AU L®O
Devise guidelines to help handle related
invitations, e.g., laying down clear policy ¢
acceptance of entertainment including the
designated authority for seeking prior
approvalor subsequent reporting of those
offers where approval cannot be obtained

At
VALY
L

W L HC €l
+ S O
Da —<I

€ C

1
a / A
U~ VA

SEahC <

beforehand

77.92

0.00

77.92

22.08

95




223 VU Conflict of Interest

85 ¢ U uf o064 DUy JE 90.91| 2.60 | 9351 | 6.49
f AWBYW 6t Y

6d D2JVA \% e nd
H o VA 0
Require Board and functional committee
members, staff and persons who are
involved in related decisiemaking process
such as coaches appointed to the athlete
selection committee, t@avoid and declare
any actual or perceived conflict of interest

86 ge » VA aYHhq6 a 84.42 | 3.90 | 88.31| 11.69
-y O Chy, S

Formulate a mechanism for declaring
conflict of interest, including reporting
system, mode of declaration, and line of
reporting, etc.

87 (o VAri YwY BO© A° | 8961| 260 | 9221 | 7.79
v aA P YW ABS
0 VA U D f

Set out guidelines for actions to be taken |
mitigate the declared conflict, such as
prohibiting a Board member having a
declared interest from taking ppan the
related decisioimaking process

88 13 ®AIYnwe > "H 83.12| 1.30 | 84.42 | 15.58
ane

Devise a standard form for the declaratior
conflict of interest as well as documentatig
of actions taken _

89 ""HX e Uuwuy P d 22.08 | 10.39 | 32.47 | 67.53
TY W —
Ensure that all declarations and subseque
actions taken are properly maintained ang
subject to scrutiny

224 " a2+  / Comply with the Code of Conduct

90 Y u / A3V uYW ey 29.87 | 53.25 | 83.12 | 16.88

Specify thedisciplinary sanctions against
breaches of the Code, such as warnings,
and/or dismissals, etc.

91 rTeq. W A U u 10.39| 7.79 | 18.18 | 81.82
- A
Designate an officer of senior level to han

96




| enquiries and reports of n@ompliance

Average Percentage of Section |

67.45

6.82

74.27

25.73

2.3

Integrity Awareness Building and Entrenchment

92

t 670 U DVMYHgF O6M D
v é Oy T Yv©oA
1V / u4y AW
Conduct capacity building sessions for
newly appointed Boarthembers (including
functional committee members andapt
members) and staff to familiarize them wit
the Code and related legislations on-anti
corruption

9.09

9.09

18.18

81.82

93

£ v U oy o y -

A AT YW= YA

I =<

Arrange refresher sessions &arving Board
members and staff to sustain their vigilang
on integrity

5.19

7.79

12.99

87.01

94

Vi - H Y ' X

AWy n € AT A
Review the integrity management strategy
from time to time to tie in with the changeg
in the legal framework, asell as the social
and organizational environment

11.69

3.90

15.58

84.42

Average Percentage of Section |

8.66

6.93

15.58

84.42

Average Percentage of Area

61.22

6.02

67.24

32.76

97




[(t1 1

v Selection of Athletes

31

M A A4/ Fundamental Principles in Athlete Selection

95

I

W X Eex QWt v A
Promulgate the core values of equal
opportunities and fair competition in athlet

selection

79.22

2.60

81.82

18.18

96

C 1d é&:
2YQadqg Yu’
ATus
Allow athletes fair and full opportunity to
display their worthiness for selection and t
fulfill the aims of the organization at the
competition

27.27

6.49

33.77

66.23

97

’ é X A N Ye
Yu O N
Ensure transparency in respect of the
information about the selection and the
selection process, and timeliness in the
dissemination of the information

48.05

15.58

63.64

36.36

98

’ M ~ 1 NYA4/ YBHy
* awe H o vA
A Yu e aAPp
Rl
Uphold the principle of impartiality in the
selection process, including the formulatio
of a mechanism for declaring conflict of
interest, actual or perceived, and the
guidelines for taking appropriate actions
following thedeclaration

76.62

1.30

77.92

22.08

Average Percentage of Section |

57.79

6.49

64.29

35.71

3.2

il

Selection Policy

99

e 'H
AA/
Make a public statement of commitment tg
ethical practices in athlete selection and
compliance with the fundamental principle

M-|‘ - L

79.22

0.00

79.22

20.78

100

in athlete selection

e u_.Hée » €& U t3 H
5AYW O 3 J F
Z <A Y W
A i F

=
N

yUo v

Y

24.68

14.29

38.96

61.04
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Formulate the objective(s) or target(s) for
each and/or each type of event and
competition, such as nurturing secetret
athletes in championship events
corresponding to their levels, and selectin
the best hopefuls for competing in werld
class competitions, such as the Olympic
Games and Asian Games, etc.

101

fo CAYW P Tk y
KYH .. CRA

Determine the selection method, e.g.,

selection trials, and coach assessment, of

combination of methods

76.62

15.58

92.21

7.79

102

& A
Map out the selection policy

58.44

7.79

66.23

33.77

103

w /
Map out a set of selection criteria

77.92

14.29

92.21

7.79

104

w t
Map out the selection procedures

63.64

16.88

80.52

19.48

105

e X
Publicize the selection policy

53.25

6.49

59.74

40.26

106

e X /
Publicize theselection criteria

75.32

11.69

87.01

12.99

107

e X '
Publicize the selection procedures

62.34

14.29

76.62

23.38

Average Percentage of Section |

63.49

11.26

74.75

25.25

3.3

Oon

Selection Committee

108

v
oy oM W T4A

Y~ I vy 90w &

/  GCAYu '

Establish a Selection Committee to monitq
the athlete selection and implement the
selection policy in respect of the formulati
of the selection criteria and method in a
particular competition, and trselection
procedures

58.44

10.39

68.83

31.17

109

1 Y/ od A
Lay down the Terms of Reference of the
Selection Committee

33.77

2.60

36.36

63.64

110

] v od A Y, 0
JAW U wWy
Lay down the membership composition
(e.g., the number angtoportion of the co

opt members) of the Selection Committee

49.35

7.79

57.14

42.86
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111

0 N 6d DJA ~E
Y. 083 L ¥
Lay down the membership requirements
(e.g., professional background and expert
of the Selection ~Committee

11.69

3.90

15.58

84.42

112

3

" E v ovd o | U
B A

Require periodic reporting on the Selectio
Commi tteebs discuss

10.39

10.39

20.78

79.22

Average Percentage of Section |

32.73

7.01

39.74

60.26

3.4

/ 14 (w] / SelectionCriteria - O

bjective

and Subjective Criteria

113

Vi / Yu e /¢ PR

Map out a set of selection criteria and ass
weighting to each criterion

19.48

54.55

74.03

25.97

114

L4 /¢ o YW Vv °
A TTEY®

Define the quantitative standards for

objective selection criteria, such as the

minimum world ranking, performance

benchmarks, etc.

64.94

16.88

81.82

18.18

115

Lo /oot AA/ Yw K
A 2YW AT s v A

i, Vyhw D2 éQ &® L
Jop A Kyn’ HW A

<

Lay down the guiding references for the
assessment of athl e
subjective criteria, e.g., expert assessmer|
the athleteds winni
considered l psychological factor,
competition results and latest performancg
and collective views of coaches in respect
the athletebs poten

58.44

15.58

74.03

25.97

Average Percentage of Section |

47.62

29.00

76.62

23.38

35

t  Conduct of Selection

116

eX 1 A Ny,
Publicize the information about the selecti
exercise and the number of places availal

42.86

24.68

67.53

32.47

117

W Am O Wi V Y eX
aw > A, 9
Announce, where the selection is based o

pastperformance, qualification period(s) fg

64.94

performance

3.90

68.83

31.17

100




118

— 2

W Am 2 Wi V Y eX
‘H A UH 3
Announce, where the selection is based o
past performance, competitions or events
recognized for selection

62.34

9.09

71.43

28.57

119

: W3 PYu f

Ensure proper conduct of the selection an
comprehensive documentation of the
decisionmaking process

11.69

15.58

27.27

72.73

120

1 e X Q

Ensure timely announcement of the selecl
decision

32.47

9.09

41.56

58.44

Average Percentage of Section |

42.86

12.4%6

55.32

44.68

3.6

a Appeal Mechanism

121

Yo a

77.92

12.99

90.91

9.09

122

Formulate the appeal mechanism
e )Xo a
Disseminate the appeal mechanism

74.03

12.99

87.01

12.99

3.6.1

o 6V  Appeal Panel

123

Yo a- [Ybye 084 A
2YWuyo ' d o MY
DMYHg04yhx 4 AA

On On

D

p]

“w

Determine the overall appeal framework,
including the formation of an Appeal Pane
powers of the Appeal Panel, and appeal
procedures, etc. to ensure that more than
of the members including the panel
chairman should not be involved in the
original selection

35.06

36.36

71.43

28.57

124

dovd A 2YW A fo
u_ Hp ~ P
Determine the powers of the Appeal Pane
e.g., powers to overrule the original
selectiondecision, and/or to order a-re

selection exercise

46.75

9.09

55.84

44.16

3.6.2

o] t  Appeal Procedures

125

pe At YECHYW o 0
Qe XLArlt YBYWs ¥C
o 6d 04 py¥
State time limit and mode for lodging an
appeal (e.g., an appeal shall be made in

writing and addressed to the chairman of {

67.53

19.48

87.01

12.99

101




Appeal Panel within a specified period
following the announcement of the selecti
results)

126

pe A nY,  ny
State fees, if any, for lodging an appeal se€
an appropriate level

76.62

2.60

79.22

20.78

127

o o044 A
f'H P
Determine the mode of deliberation by the
Appeal Panel, e.g., papbased judgement
or conduct of hearing

ChYW o Yo

37.66

9.09

46.75

53.25

128

A /Y, X Aw €
A "YW o WKx

0" AWHAV' &p 4 ¥yY 2

e w

Ensure compliance with the rules of

proceedings, such as sufficient notice abqg

the hearing date and venue to the appella

hearing procedures (e.gvhether appellants

may make own representation or be allow

legal representation)

~

<

11.69

3.90

15.58

84.42

129

¢ fCOYYW WE, HC 0
Wi @
Determine the deliberation method, e.g.,
a majority decision, or by consensus

7.79

1.30

9.09

90.91

130

1 We TGO T o WE Woe
Qu P
Timely notify the appellant and responden
of the outcome and the follow up actions i
writing

36.36

6.49

42.86

57.14

Average Percentage of Section |

47.14

11.43

58.57

41.43

3.7

4 Review of Selection Policy

131

& K I Yyw m Q

> ¢t A3 u_ H3AYWuUaA
QA a

Make it a standing practice to review and

assess the selection policy, e.g., compare

outcome against the objective(s) and/or

target(s) of the competition, and the

mechanism to achieve the outcomes

9.09

10.39

19.48

80.52

132

a4 | =G A &Y A
Ay e

Set out appropriate channels to collect
feedback from stakeholders, such as

7.79

1.30

9.09

90.91

102




questionnaires, and open forum inviting
interactive discussion, etc.

Average Percentage of Section |

8.44

5.8

14.29

85.71

Average Percentage of Area

47.68

11.51

59.19

40.81

103




[x] L °vA

Management of Coaches and Umpires

4.1

4 b a Qualification and Registration Mechanism

133

Vi Y. nA 3y
. A y a AT y=
ANA~ EE AXi vy
Formulate overall structure of coaches (e.
number of levels, features of each level, p
to qualification, continuous development,
and validity duration)

58.44

10.39

68.83

31.17

134

3y

¢ o Y. n
. PA y a AT
ANA~ EE AXi
Formulate overall structure of umpires (e.(

number of levels, features of each level, p
to qualification, continuous development,

<>

46.75

9.09

55.84

44.16

41.1

and validity duration)

é Training Course and Qualification Assessment

135

AT I YBqi M é

y . Ay ay|n avyw "

HI GBI ¥
Enrolment details of the training courses,
including enrolment period and channels,
eligibility requirements, fees, and allocatig
mechanism (e.g., by ballot brst-come
first-served) etc.

45.45

33.77

79.22

20.78

136

u> LA aYhy "y
TNy Ww v YHY"
zZ" / YW p A

/ "HP i~ y K A&
y e ay 6 ny
End-of-course assessment mechanism,
including course syllabus, mode of
assessment (e.g., writtemamination,
practical assessment or a mix of both), otk
assessment criteria (e.g., course attendan
rate), weightings to each assessment
criterion, minimum assessment results
eligible for awarding qualification, and
appeal mechanism (if any) etc.

A

22.08

45.45

67.53

32.47

137

1 eX| M Qu T Q
Timely announce the list of successful
enrolments and assessment results

10.39

18.18

28.57

71.43

4.1.2

bé Registration and Renewal

104




138 bA YyXi €& nuyn’d 33.77 | 36.36 | 70.13 | 29.87
9§y BTEYW =x0 o
H y €"'H nlJu

Registration period, validity duration of the
registration, registration fee and femiver
arrangement, registration requirements (e
holder of certain certificates or
gualifications), and documents readr etc.

139 |6 A YE Ay’ o9 y | 37.66 | 32.47 | 70.13 | 29.87
JUYW 10 1 ypd K
A wad 1+ ub6,_ PLyéH

n Ju

Renewal period, renewal fee and-feaiver
arrangement, renewal conditions (e.g.,
minimum coaching hours, minimum trainir
hours in recognizedourses, and proper
conduct), and documents required, etc.

140 (6 W ' O 1V / A'H| 36.36| 9.09 | 45.45| 54.55

Undertaking by applicants to abide by
NSA6s Code of Conduy

141 1 B b € °oJvA NI 40.26 | 23.38 | 63.64 | 36.36

Time_ly update thelatabase of registered
coaches and umpires

142 1 e X 31.17 | 23.38 | 54.55| 45.45
Publicize the lists

4.1.3 ) Handling of Complaints

143 |, o~ . t® H YW /4 a| 1818 11.69| 29.87| 70.13
Y. Wvy'H U LA
y

Time pledge for key steps, e.titiating
investigation proceedings, and reporting t
senior management or the Board

144 | A nYW P H MyO ° | 1948/ 10.39| 29.87| 70.13
WWpe ¥ . YH Z7 p4 A
v N

Mode of investigation, e.g., conduct of
hearing or interview, writterepresentation
by the alleged, or collection of information
from other course attendees

145 Y A° "H 413V unAqi 16.88 | 10.39 | 27.27 | 72.73

Guidelines for disciplinary actions against
substantiated complaints

146 A Qu_Hiv un fAg 18.18 | 9.09 | 27.27 | 72.73

105




a

Appeal mechanism against investigation
outcome and/or disciplinary action

147

e X tYBhgaY wn @
e MGXA 2 YW Wp
e vy A Q81Vv wunu f po
Y
Make known to coaches and umpires the
complaint handlingprrocedures, including
disciplinary actions, and their rights in the
process (e.g., making a representation, ar
appeal against investigation outcome and
disciplinary action)

18.18

9.09

27.27

72.73

148

A Y T wL b

1 X17 A X N
Document the ingstigation details to ensur
efficient retrieval of information for
subsequent referencing in the registration
renewal exercises

11.69

3.90

15.58

84.42

149

A QU 1 ¥ 7 ° Wwé
W

Notify the complainant and the alleged of
the outcome within aeasonable time frameg

10.39

7.79

18.18

81.82

Average Percentage of Section ¢

27.96

17.88

45.84

54.16

4.2

b ©° ¥ LIW Assignment of Coaching

and Adjudicating Duties

150

f tueX & oJVLWAM CO
nNYW e 3 WPOYH L
WA  YHO O T O TEY
v € oJvA & . P
Determine and publicize the general
approach in assigning duties to coaches ¢
umpires, e.g., open invitation for indicatior
of interest, and mapping exercise by NSA
matchservice requirements with the
gualification and preference of coaches af
umpires

20.78

27.27

48.05

51.95

151

1.0 WeXUWn A Q
Timely notify the applicants of the duty
assignment results

7.79

10.39

18.18

81.82

152

* B Y € oJA
y_ H'H LW A NJIY xy
é A N
Ensure that the database on the availabilii

3.90

and/or preference of coaches and umpires

12.99

16.88

83.12

106




complete and updated, say by a periodic
information updating exercise

AveragePercentage of Section 4/ 10.82 | 16.8 | 27.71 | 72.29
4.3 Coaching
153 Vi A -/ 68.83 | 6.49 | 75.32 | 24.68
For mul ate Coachesbo
Coaching
Average Percentage of Section4 68.83 | 6.49 | 75.32 | 24.68
AveragePercentage of Area4 27.46 | 17.19 | 44.65| 55.35

107




[X] Administration of Membership

g Uur Admission of Membership

154 |f ¢ueXa . ACAY e 88.31| 7.79 | 96.10 | 3.90
& u_ HO v

Determine and publicize the modes of
admission for various membership
categories, e.ggpen application, and/or
nomination by incumbent members

155 | H 3 72.73 | 3.90 | 76.62 | 23.38
Application or nomination period

156 |"H mJUH N 66.23 | 18.18 | 84.42 | 15.58
Document or information required

157 FO H A 71.43 | 15.58 | 87.01 | 12.99
Channels for submission of application or
nomination

158 | f Y n Juy © 7 Co | 46.75| 19.48 | 66.23 | 33.77

1 U f O "
Decision making process, e.g., paper vett
observation period, and panel deliberatior

159 A CA 68.83 | 10.39 | 79.22 | 20.78
Mejms for settlement oi membership fee
160 | e X, Ad "EY MW v© | 8.71| 9.09 | 9481 | 519
TAT Oy e T A o |
w ~Ey TR

Publicize the admission requirements for
various membership categories, e.g., age
minimum membership in an applicanitib,
observation period, and fees

161 | tueX d9 © A® 'H 9.09 | 7.79 | 16.88] 83.12

Establish and publicize the time pledge fo
processing requests for membership

admission

162 ¢ ue X YW V6 | 20.78 | 19.48 | 40.26 | 59.74
i Y BAa
A T

Lay down and publicize the assessment
procedures, including areas subject to
evaluation, and standards required for ea
evaluation area, etc., if an applicant club i
subject to an observation period before
granting membership

163 1 e X Qu =~ a 5.19 | 15,58 | 20.78 | 79.22
Timely notify applicants of the outcome of

108




their admission requests and review
mechanism

Average Percentage of Section !

53.51

12.72

66.23

33.77

5.2

m

A Membership Suspension and Termination

164

o, A 0@ YW p /
ME u' @ A oy F

A oy A
Stipulate the rights and obligations of
various categories of membership, such a
rights to attend and vote at general meetir
rights to enroll inthe clubbased leagues,
and obligation to ¢
rules

87.01

12.99

100.00

0.00

165

K U A

feA  Wiue
Lay down the circumstances under which
membership may be suspended and
terminated, the authority for making these
decisons and the channel for appeal

A NyWpT

70.13

23.38

93.51

6.49

166

"X v 4 AZ A

W X M~ Z vy A
A o]

Make known to the member concerned th
procedures for suspending and terminatin
membership, e.g., notifying members in
detail of the breachahe mber s 6 r
rights to make representation

D <

62.34

11.69

74.03

25.97

167

1 TX v QY W L,
A A YYH a ~E
Timely notify the member concerned of th
panel decision, e.g., membership suspens
for a specified period of timégrmination
for a period of time, or subject to close

monitoring

6.49

5.19

11.69

88.31

Average Percentage of Section !

56.49

13.2

69.81

30.19

Average Percentage of Area

54.36

12.89

67.25

32.75
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[r] S P A U General Administration

6.1

Financial Management

168

G 4 tYu L
q
Lay down clear policies and procedures fg
financial management, and require strict
compliance by the staff concerned

81.82

3.90

85.71

14.29

169

wyY U DJ2JVé pdwve

L T3 KA / :
Specify the criteria and procedures for
reimbursement of expenses incurred by th
Board members and senior executives on
entertainment, overseas visits, etc.

80.52

0.00

80.52

19.48

170

6y quwd P | A€ B _
Appoint indeendent staff to conduct
random checks and internal audits

6.49

55.84

62.34

37.66

171

Ted I On f
4 Yw U YH
L X T YX yf
At e H r
Produce at the beginning of each financia
year a programme of activities and the
budget for approval by the Board (or the
Finance Committee, if one is established)
and, if required, for
information/endorsement by the
Government bureau or department
concened

vl.y
X

= O >

<

81.82

1.30

83.12

16.88

172

Ty e, V) "HX AY Y
u, U T EB

Designate an approving authority at the
senior level to consider any variation of th
approved budget and require reporting to
Board of any major changes

11.69

2.60

14.29

85.71

173

e o i
Formulate general policy governing duty
related overseas trips

77.92

0.00

77.92

22.08

174

U g K i [
Formulate policies governing entertainme
expenditure

77.92

0.00

77.92

22.08

175

[
Set the levels of fees or charges for differg

81.82

0.00

81.82

18.18
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types of activities or services and their

176

handling guidelines
¢ . U H o v ¥ e
Make periodic financial reporting to the

41.56

33.77

75.32

24.68

177

Board or its Finance Committee
6 it PT o
Appoint a professional accountant to
conduct annual financial audit

92.21

0.00

92.21

7.79

178

TX WhKt+hx -7 fA
/ Y a H X N
Access to classified or privilege informatio

should be restricted to authorizeersons
and on a neetb-know basis.

75.32

1.30

76.62

23.38

179

f A~ Y ’
Information which has a bearing on the
decisionmaking process should be kept in
strict confidence

74.03

0.00

74.03

25.97

180

n M0 L a Mw Y
MUY ®— LT

No single officer should be allowed to

control the entire process from start to enc

Crossmonitoring by segregation of duties

should be provided as far as possible

79.22

0.00

79.22

20.78

181

Wp  Aé "I AY é B
i pt
Connivance in the operations could be
deterred and detected through routine ang
random checks

80.52

0.00

80.52

19.48

182

| 3 yCih|l y 3 HnILY
W—w LY 7 Aé
Proper documentation of records, receipts
accounts or documengerves as the source
to ensure traceability and accountability

93.51

1.30

94.81

5.19

183

Ll e TA Wj
Remind employees to observe the
Prevention of Bribery Ordinance

80.52

0.00

80.52

19.48

Average Percentage of Section ¢

69.81

6.25

76.06

23.94

6.2

Procurement

184

R AT Y Z p
z Q2A H o
Sufficient bidders should be invited and

allowed to make their best competitive off
or bid

87.01

0.00

87.01

12.99

185

"Hx " dKex Q

85.71

0.00

85.71

14.29
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A level playing platform should be place
for all bidders

186

bOAW Yd bGx°

Ch1 A~ EE Y. "H
; HO A 7y w
All requirements and information pertainin
to the bidding exercise should be equally
accessible by all bidders concerned.
Examples are generic produstservice
specifications, deadline for bid submissior

85.71

0.00

85.71

14.29

187

T umouy A~ E G4

FY® o n w1
t 'H B P 1d nT

A

Adopt a set of standard procurement

procedures, no less stringent than the

requirements of LCSD, tensure

consistency in practice (i.e., the same set

procedures for procurement using

government subventi
fund)

83.12

1.30

84.42

15.58

188

V1 R A " WVuy A
Y We i C»n P A

YWe YT GO P w T
AHE ¥
Specify the approving authorities and the
procurement methods for purchases of
different values (e.g., open tendering for
purchases of significant value or restricteg
tendering for minor purchases specified
amounts)

88.31

0.00

88.31

11.69

189

¢ n < HIi A ~ WJMYE
K O ~ yVYu~ EX
AdWe ¥ p

Specify the approving authorities for
purchases by single source quotation or
tender (preferably by a panel in case of hi
value purchases) and requihe staff
concerned to give justifications in writing

87.01

0.00

87.01

12.99

190

TX WhK+hx ~ 7 fA

/ Ya 'H X N

Access to classified or privilege informatio
should be restricted to authorized persong

and on a neetb-know basis

87.01

0.00

87.01

12.99
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191

1Y ’

Information which has a bearing on the
decisionmaking process should be kept in
strict confidence, such as bid price

87.01

0.00

87.01

12.99

192

N M0 L a MW Y
MUYW —I DT

No single officer should be allowed to

control the entire process from start to enc

Crossmonitoring by segregation of duties

should be provided as far as possible

87.01

0.00

87.01

12.99

193

Wp  Aé "Il AY é B
i pt
Connivance in the operations could be
deterred and detected through routine ang
random checks

83.12

0.00

83.12

16.88

194

| 3 yCi|] y 3 HnIY
W—w LY 7 A6
Proper documentation of records, receipts
accounts or documerggrves as the source
to ensure traceability and accountability

90.91

0.00

90.91

9.09

195

Ll e TA W
Remind employees to observe the
Prevention of Bribery Ordinance

80.52

0.00

80.52

19.48

Average Percentage of Section

86.04

0.11

86.15

13.85

6.3

Wy

Staff Administration

6.3.1

I General Controls

196

y Xyno 7

4y 7/, "Hx
u B

Formulate and make known to all staff the
policies and guidelines for staff
administration, such agsmuneration,
recruitment, appraisals, appointment and
discipline, etc. and conduct periodic reviey
and update

c
a Wy iV,
@

<<
Zoc
c o

<1 <1

T
Ll e

80.52

0.00

80.52

19.48

197

~ IaAA Wr
1 B A y N
o

Set out the duties, core competency,
working hours and other performance

indicators for each post, in line with any

N (D¢

Y é€
HERT|

m =
< <

government subvention rules where

80.52

0.00

80.52

19.48
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appropriate

198

v we HWUY |
B WyYa YuT\ wv | aH

Require the HR departmeor the personne
staff to maintain ugio-date records of
individual staff members, with restricted
access to authorized persons only

74.03

0.00

74.03

25.97

199

’ . B9M GtdLlH ' A1
v / Yu, v ¥ C/

Include in the employment contracts a
standarctlause requiring the staff to comp
with the NSAOGs Code
to each staff member a copy of the Code
upon appointment.

80.52

0.00

80.52

19.48

200

FOMLAT
Organize capacity building sessions for th
staff to raise theicorruption prevention
awareness

6.49

3.90

10.39

89.61

201

TX WhKt+hx -7 fA

/ Ya H X N

Access to classified or privilege informatio
should be restricted to authorized persong
and on a neetb-know basis

77.92

0.00

77.92

22.08

202

f A"~ Y BAY

Information which has a bearing on the
decisionmaking process should be kept in
strict confidence, such as interview conter

76.62

0.00

76.62

23.38

203

O ¢ 0 Wp A& I AY
é hi Pt

Connivance in the operations could be

deterrel and detected through spot check

routine and random checks by more senig

supervisors

1.30

2.60

3.90

96.10

204

| 3 ENJUYH —w LY o
Aé
Proper documentation and documents sel
as the source to ensure traceability and
accountability

80.52

0.00

80.52

19.48

205

Ll e TA W
Remind employees to observe the

Prevention of Bribery Ordinance

80.52

0.00

80.52

19.48

6.3.2

(14

l t  Recruitment
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206 | "HX | é ur ouwe 'H | 80.52| 0.00 | 80.52 | 19.48
Wy v
Make sure all staff recruitments and

dismissals are handle¢drough the HR
department or personnel staff

207 | X i é MWLUAT Gy Y | 80.52| 0.00 | 80.52 | 19.48

O A v 1 P
JTwyvA nys O U fo
Ensure that decisions for hiring and firing
and the terms are made by staff at the
appropriate level, involving the Boardtime
case of senior executives

208 |~ EXG i LUWA VB » 18.18 | 61.04 | 79.22 | 20.78
LYW TAMY Ly )
0 VAB Y oz
X T uwyy 8 A
0Y/ "~ E YR
M f

Require the staff involved in the recruitme
process to declare conflict of interest (e.g.
persnal relationship with a candidate) ang
upon receiving such a declaration, assign
job to a different person or, if his technical
input is necessary, require him to abstain
from taking part in the decisiemaking

process
200 ° pPe { + Y wY BAULUW | 8052| 0.00 | 80.52]| 19.48
u~ E & YuO A
VR pd BY/ O
U Hx &J ~°

Lay down the job description, qualification
and experience required of the post open
recruitment, to be endorsed by a designat
senior staff member or tigoard/committee

o

210 |1 tooe PY. L, 80.52 | 0.00 | 80.52 | 19.48
r ey

Conduct open recruitment exercises (e.g.

through advertisements in newspapers an

t he NSAG6s website)

for recruitment of senior executives

211 |We HrA U dd/ o 12.99 | 1.30 | 14.29| 85.71
~ koA / Y L
A Whwd

Require the HR department or the
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designated Board members/staff to screel
and, if necessary, shortlist all applicants
according to the laid down criteria

212

GY e Y
A /

Assign a staff member not involved in the
recruitment exercise to review all screene
in and screenedut applications to ensure

0 LG, h¥ i LUWA d &
) L
I

2.60

2.60

5.19

94.81

213

compliance with the laid down criteria
g 6 YDVBH5ZB HWQI
é ue A W ¥ H
r¢A U DV/ dyY P
y @ TALW
Appoint a recruitment panel (comprising
two or more managerial staff of the user a
HR department or the designated Board
member/staff) to conduct interviews,
assessment and selection of candidates

80.52

0.00

80.52

19.48

214

usg o / Yu A° N M
BB / YWY t M i
Predetermine the selection criteria and
prohibit modifications to the criteria during
the interview process which may be
perceived as attempts to favor a particulal

79.22

0.00

79.22

20.78

215

candidate

A Uu >v¥vH VIO Y/
* D4V H 4 © Z IOA

A L

Require Board members or the staff to
declare their relationship with the candida
they referred to the NSA at the outset (if th
practice of making referrals of candidates

80.52

0.00

80.52

19.48

216

permissible)

vii G¢A T ®d7Y e T A
Q

Document the assessment of each candig

preferably using a form designed for this

80.52

0.00

80.52

19.48

217

purpose
| 3 YW—wLY ~1 A8

Proper documentation serves assbarce

to ensure traceability and accountability

79.22

0.00

79.22

20.78

6.3.3

9 Remuneration and Staff Benefits
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218 |~ 4 AA t  WH t . GA | 7922] 1.30 | 80.52 | 19.48
iY . év BA Yub U

Lay down the salary scales for all posts,
following the guidelines from the
government or sponsoring bodies, and
seeking endorsement from the Board

219 |" M0 M JA/  w[FG A TR 9.09 | 5.19 | 14.29 | 85.71
Ju 2 Y OfG¢A ™7 Yu,
Y yL  u pldwvdaArs
nnys 6 U a7

X TYX yfX t N
Require any offer exceeding the specified
remuneration packages to be approved by
designated senior executive (who should
report such cases to the Board) or the
Board/committee in the case of senior
executives, as well as the sponsoring bod
where appropriate

220 U € O Y 80.52 | 0.00 | 80.52 | 19.48
OnyA / & a

Lay down the criteria and mechanism for
salary adjustments and determination of g
nonstandard payments (e.g., yard
bonus)

221 | dlleXZ™ oY, g oy A 80.52 | 0.00 | 80.52 | 19.48
Yby® /oy

Make known to the staff any othieenefits

available (e.g., training subsidies), the

eligibility criteria, and procedures for

application
222 G L Al 62" ° A | 11.69| 3.90 | 1558 | 84.42
3 Wv A~ Y 1
wv A/ B3 U /64 A

Ty YuTr Tyt

Require any adjustment of statilaries,
non-standard payments and other benefitg
be approved by the senior management (¢
the Board/committee for senior executives
and the sponsoring bodies where appropr,

223 |, ML 2 qTY wm Y/ mex | 79.22| 0.00 | 79.22 | 20.78
A a pun Y 1 HTT . n

y
Adopt a fair allocation mechanism (e.qg., b
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ballot or a scoring system based on years
service, etc.) if allocation of staff benefits i
subject to a quota

224

3 A ane . Yu
1 1 q\ W

Ensure the Mandatory Provident Fund
schemes are properly administered and
payments correctly made

80.52

0.00

80.52

19.48

6.3.4

LIW& ° 21V un Performance Ap

praisal and Disci

plinary Action

225

wed B'HEA N "“EEé
Yu, JvlleX
Lay down and make known to all staff the

core competenceequirements and job
duties of each post

80.52

0.00

80.52

19.48

226

T 7 A 1 "Ea ¥
W& @7

Design standard appraisal forms for use
based on the core competence

79.22

1.30

80.52

19.48

227

v LA ® T O Q@
YuOB A JUHH / o
.F

Require appraisal reports to be made by t
immediate supervisor and countsigned by
a more senior staff member or the
unit/department head

80.52

0.00

80.52

19.48

228

v L Z0 Ty @Y

YX "1 MUK B VI
Allow the staff to read their appraisal repo
and to be interviewed by the supervisor of
more senior staff as necessary

12.99

6.49

19.48

80.52

229

¢ O H PLAIY unYu,
dlle Xy 4
Lay down the disciplinaractions that may
be taken in respect of misconduct or
breaches of discipline, and make the polig
known to all staff

27.27

3.90

31.17

68.83

230

a 1v un t+ YWwX A

wv € we Q" pPYu &
"HX ud" H ., U /6
Establish the procedures for taking
disciplinary ations, which should involve
both the senior management of the unit
concerned and the HR department, and

report such cases to the Board/committeg

15.58

5.19

20.78

79.22
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information

231

g gA 3

Yu A ¥ D24
o0d ¥
Establish an independent channel for
complaints by aggrieved staff, and lay dov
the procedures for review of complaint cas
(e.g., forming a panel for the review)

7.79

11.69

19.48

80.52

Average Percentage &fection 6.3

58.87

3.07

61.94

38.06

6.4

Z"

Others

232

Qn 3

9.09

2.60

11.69

88.31

233

Comply with Olympic Charter

‘ ‘Qn 3 0 L/
Comply with International Olympic
Committee Code of Ethics

10.39

1.30

11.69

88.31

234

M OA "Qn 3 6 W
/

Comply with the Articles of Association of
Sports Federation & Olympic Committee ¢
Hong Kong, China

14.29

10.39

24.68

75.32

235

O /Y ny
Comply with the Code of International
Federation (if applicable)

33.77

5.19

38.96

61.04

236

Ue O /Y, ny
Comply with the Code of Asian Federatior
(if applicable)

16.88

9.09

25.97

74.03

237

r X 4
@nn (b) @A B (d)
Formulate Equal Opportunities policy
(a) Sex (b) Disability (c) Familgtatus (d)
Race

10.39

3.90

14.29

85.71

238

X A -/
Formulate Code of Practice on Equal
Opportunities

6.49

2.60

9.09

90.91

239

¢T AN 1
Formulate Prevention of Sexual Harassmg
Policy

85.71

1.30

87.01

12.99

240

¢TAR A -/
Formulate Code of Practice on Prevention
Sexual Harassment

85.71

1.30

87.01

12.99

241

¢GTA sz
Formulate Prevention of Child Abuse Poli

16.88

1.30

18.18

81.82

242

CTA / Z A C/

Formulate Code of Practice on Preventior]

16.88

1.30

18.18

81.82
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Child Abuse
243 1 C e ° /u ¢ 25.97 | 2.60 | 2857 | 71.43
Formulate Code of Practice and Procedur
for Handling Public Complaints
Average Percentage of Section { 27.71 | 3.57 | 31.28 | 68.72
Average Percentage of Area| 60.54 | 3.35 | 63.89 | 36.11
Average Percentage of All Six Areg 49.70 | 8.40 | 58.10 | 41.90
*Remarks: F = Fully Implemented;

P = Partially Implemented;
F+P = Fully+ Partially Implemented; and
N = Not Implemented
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Annex 3 Full Review Result DatgBreakdown of Six Areas) byLCSD

Subvention
Amount of Government Subvention in HK$
(No. of NSAs/SOs)
Nil | 1tosm | Mt | 10Mto | 15Mto |\ 560
a7 a7 10M 15M 20M 2
(25) 9) ()
= 30.11% | 54.97% | 53.10% | 60.22% | 57.55% | 53.91%
= 5.69% | 8.50% | 9.34% | 9.78% | 10.23% | 6.58%
All Six Areas
F+P* | 35.80% | 63.47% | 62.44% | 70.00% | 67.78% | 60.49%
N* | 64.20% | 36.53% | 37.56% | 30.00% | 32.22% | 39.51%
F 34.66% | 41.99% | 41.22% | 51.70% | 45.24% | 35.42%
J— = 7.92% | 8.91% | 10.06% | 9.57% | 11.51% | 9.72%
Board Governance(-yp | 42.57% | 50.90% | 51.28% | 61.27% | 56.75% | 45.14%
N 57.43% | 49.10% | 48.72% | 38.73% | 43.25% | 54.86%
F 39.04% | 65.24% | 65.45% | 69.19% | 75.33% | 77.27%
Area 2 P 481% | 6.95% | 5.82% | 7.58% | 7.14% | 0.00%
I ntegrity
Management |F+P | 43.85% | 72.19% | 71.27% | 76.77% | 82.47% | 77.27%
N 56.15% | 27.81% | 28.73% | 23.23% | 17.53% | 22.73%
F 35.76% | 56.04% | 47.60% | 55.85% | 49.25% | 35.53%
o = 6.50% | 11./6% | 14.63% | 10.82% | 14.66% | 7.89%
Selection of Athletedr,p | 42.26% | 67.49% | 62.32% | 66.67% | 63.91% | 43.42%
N 57.74% | 32.51% | 37.68% | 33.33% | 36.09% | 56.58%
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Amount of Government Subvention in HK$
(No. of NSAs/SOs)
Nil | 1tosm | 2Mto | 10Mto | 15Mto |\ 550
17) (17) 10M 15M 20M 2
(25) 9 )

F 14.01% | 28.85% | 29.91% | 29.63% | 40.13% | 45.24%
Area 4

Management of P 10.64% | 17.37% | 16.95% | 27.51% | 21.77% | 11.90%

C%anig?rz snd F+P | 24.65% | 46.22% | 46.86% | 57.14% | 61.90% | 57.14%

|

N 75.35% | 53.78% | 53.14% | 42.86% | 38.10% | 42.86%

F 5463% | 58.40% | 51.43% | 63.49% | 48.98% | 32.14%

Area 5 P 9.66% | 1009 | 16.00% | 13.49% | 14.29% | 17.86%

Administration of

Membership  |F+P | 64.29% | 68.49% | 67.43% | 76.98% | 63.27% | 50.00%

N 35.71% | 31.51% | 32.57% | 23.02% | 36.73% | 50.00%

F 20.36% | 70.36% | 70.21% | 75.73% | 74.62% | 80.26%

Area 6 P 1.31% | 4.33% | 3.68% | 4.53% | 3.76% | 1.32%
General

Administration |F+P | 21.67% | 74.69% | 73.89% | 80.26% | 78.38% | 81.58%

N 78.33% | 25.31% | 26.11% | 19.74% | 21.62% | 18.42%

*Remarks:

F = Fully Implemented;

P =Partially Implemented;
F+P = Fully+ Partially Implemented; and

N = Not Implemented
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Annex 4 Full Review Result DatgBreakdown of Six Areas)by Number of
Salaried Staff

No. of Salaried Staff
(No. of NSAs/SOs)

Nil 1to5 6to 10 11 to 20 over 20
(7) (30) (23) (11) (6)
F* 30.75% | 45.34% | 55.16% | 55.11% | 62.76%
P 5.52% 7.87% 9.27% 8.79% 10.42%
All Six Areas
F+P*| 36.27% | 53.21% | 64.43% | 63.90% | 73.18%
N* 63.73% | 46.79% | 3557% | 36.10% | 26.82%
F 31.35% | 37.41% | 4529% | 42.04% 56.71%
Area 1 P 7.94% 9.07% 9.60% 9.85% 11.11%
Board Governance(z,p | 39299 | 46.48% | 54.89% | 51.89% | 67.82%
N 60.71% | 53.52% | 45.11% | 48.11% | 32.18%
F 44.16% | 55.15% | 65.22% | 70.25% | 79.55%
Area 2 P 6.49% 5.15% 6.12% 7.44% 6.81%
I ntegrity
Management |F+P | 50.65% | 60.30% | 71.34% | 77.69% | 86.36%
N 49.35% | 39.70% | 28.66% | 22.31% | 13.64%
F 37.59% | 46.67% | 52.63% | 43.31% 53.50%
Ared 3 P 6.77% 11.05% | 12.2% 11.00% | 15.35%

Selection of Athletedryp | 44.369% | 57.72% | 65.45% | 54.31% | 68.86%

N 55.64% 42.28% 34.55% 45.69% 3114%
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No. of Salaried Staff
(No. of NSAs/SOs)

Nil 1to5 6to 10 11 to 20 over 20
(7) (30) (23) (11) (6)
F* 20.41% 20.79% 32.09% 38.96% 30.16%
Area 4
Management of P* 8.16% 14.86% 20.71% 20.35% 22.22%
Coachesand [Fypx| 285706 | 35.24% | 52.80% | 59.31% | 52.38%
Umpires
N* 71.43% 64.76% 47.20% 40.69% 47.62%
F 52.04% 51.90% 58.39% 52.60% 57.14%
Area 5 P 8.16% 13.38% 13.04% 13.63% 13.10%
Administration of
N 39.80% 34.52% 28.57% 33.77% 29.76%
F 21.80% 54.91% 68.65% 73.92% 78.29%
Area 6 P 1.13% 3.07% 4.23% 2.99% 4.60%
General
Administration |F+P | 22.93% 57.98% 72.88% 76.91% 82.89%
N 77.07% 42.02% 27.12% 23.09% 17.11%

*Remarks: F = Fully Implemented,

P = Partially Implemented;
F+P = Fully+ Partially Implemented; and

N = Not Implemented
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